LEAVING A POSITIVE LEGACY

Leaving a positive legacy
At VolkerWessels UK, we are committed to making a positive impact in the communities
where we work. We strive to leave a legacy, not only through the projects that we deliver
– be they infrastructure or buildings – but also a less tangible legacy by supporting local
communities, through engagement with schools, through charitable activity and by
supporting local organisations.
We also work to minimise the impact of our activities on the environment, through initiatives
to reduce waste, cut carbon emissions and keep energy usage to a minimum.

Social value
As a business, we are committed to ensuring that each of
our projects delivers social value for the communities we are
working in. The financial impact of our commitments to society
can be measured using metrics within the National TOMS
framework, captured through the Social Value Portal.
We currently have a number of pilot projects measuring their
social value in this way. For example, Volker Fitzpatrick’s Ely
Southern Bypass project has recorded a social value return

Key facts:

£ 33,000
charitable donations from

close call reporting scheme

of 17% of the project’s construction value. The team’s
activities included hosting schools, offering work experience
opportunities, supporting unemployed people back into
work, and giving careers presentations at a local prison.
Schools and further education engagement
One way in which our employees can benefit communities,
whilst at the same time helping our business and our
sector bridge the skills gap, is by working with education
providers to promote construction and STEM subjects, as
well as advising on pathways into employment or training
– particularly for underrepresented groups. We do this
through school visits and attendance at career events,
as well as offering meaningful training placements and
work experience opportunities. Our in-house schools
engagement steering group is responsible for setting
strategy in this important area, and for driving initiatives
to support it. In the coming months, we have ambitions
to further develop our valuable work with schools and
education.

93%

of waste diverted
from landfill

34%

reduction in total tonnes of
waste generated since 2017
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Bike around the Borough

Shrouds of the Somme

We are also committed supporters of the Open Doors initiative,
giving young people a unique chance to see behind the scenes
on our projects across a variety of disciplines, and helping to give
a taste of a career in the construction and engineering sector. In
2018, we welcomed young people onto eight of our sites.
Charity, volunteering and community engagement
In 2018, we supported a wide range of activities to support
communities, including sponsorship of a number of events,
awards and sports teams, local and national fundraising and
charitable activities, and volunteering.
Charity and sponsorships
A number of different charities are supported in a variety
of different ways across our individual businesses: for
example, VolkerFitzpatrick hosts a number of events,
including an annual charity golf day in association with
CRASH – a construction industry charity that assists
homelessness and hospice charities with construction
related projects; VolkerRail supports the local Bluebell
Wood Children’s Hospice, both through money raised from a
close call reporting scheme and other fundraising activities;
VolkerLaser uses its annual summer party to raise funds for
the St Richard’s Hospice, local to its Worcester head office,

and in 2018 VolkerStevin supported the Royal Preston
hospital maternity unit’s Baby Beat Appeal.
Across VolkerWessels UK, we also support national
activities including the Salvation Army’s Christmas appeal,
the Macmillan World’s Biggest Coffee Morning initiative,
and Movember. In 2018, Movember was supported with a
business-wide communications campaign and competition,
with the prize of a company donation to the charity.

Christmas jumper day

Annual review 2018

21

LEAVING A POSITIVE LEGACY

Awards and accreditations
Bronze and Silver Green Apple Awards
VolkerFitzpatrick
The Planet Mark
Carbon footprint sustainability certification

Considerate Constructors Scheme
2018 average score: 40.46

LEAVING A POSITIVE LEGACY

Hackney Council’s annual ‘Bike around the Borough’ event,
while in Hertfordshire, VolkerWessels UK sponsored the ‘Give
Your Town the Runaround’ event in Hoddesdon, and the
annual Bubble Rush charity run in Cheshunt – both close to its
Hoddesdon head office. We also get involved in sponsoring
community awards, such as the Luton Excellence Awards
'Rising Star' Award, sponsored by VolkerHighways.

Calvin Howe is workplace manager for VolkerFitzpatrick.
As well as providing pastoral care for our apprentices,
Calvin plays a key role in bringing the business closer to
the communities where we operate, focussing on young
people, underrepresented groups, those who might
not consider a career in construction, and local, small
businesses.

Volunteering
We are proud that our employees wish to offer their skills and
services and take part in volunteering activities and, during
2018, we made progress towards improving and formalising
our volunteering strategy to help facilitate this, further
increasing the levels of volunteering.

Tell us about the work you do with local communities...
It’s really important that we try to bring our employees
closer to the communities where we work, to add social
value and to help promote our industry in a positive light.
My activities, therefore, involve working to help
encourage young people into our sector – particularly
people from underrepresented groups, and younger
people who are not in employment or training.
I also focus on supporting smaller, local businesses
by building networks which might provide them with
opportunities.

There are numerous examples of the great work undertaken
by our employees. VolkerFitzpatrick volunteered its services,
people and advice to support the setting up of the Shrouds
of the Somme art installation at London’s Queen Elizabeth
Olympic Park, which marked the centenary of the end of the
First World War, representing the commonwealth servicemen
who fell at the Battle of the Somme.

Calvin Howe
Workplace manager, VolkerFitzpatrick

We also support the sustainable development charity Raleigh
International on its overseas development challenge for young
volunteers. In 2018, three of our employees went to work with
a community in Costa Rica, to construct a school, benefitting 20
children and a further 75 community members.

(industry average 36.26)
A team of 16 from VolkerStevin volunteered for the Lancashire
Wildlife Trust, at its Brockholes Reserve near Preston, creating an
outdoor classroom area, and a team from VolkerRail volunteered
at the local Bluebell Wood Children’s Hospice in Doncaster to
help rejuvenate their six and a half acre grounds and gardens.

A key fundraising activity, initiated and supported by the
business, is the £1 given to charity for every near miss or close
call recorded on our sites. This provides an incentive to report
potential incidents, to benefit safety across VolkerWessels UK,
with 50% of money raised going to Macmillan Cancer Support,
and the other half going to our business units’ charities of choice.
In 2018, we raised £33,000 in this way.
We also sponsor a number of local activities and initiatives.
Our VolkerHighways Royal Borough of Windsor & Maidenhead
team sponsored Cookham Dean FC’s Under 9s team and also

Protecting and enhancing the natural
environment

Raleigh International

We also implement initiatives to enhance biodiversity on our
projects, and protect the habitats and ecosystems affected by
our activities.

Sharing best practice, South American style
Adrian Shah-Cundy, corporate responsibility director, and Emma
Ward, social value and sustainability manager, recently hosted
a delegation of six representatives from the Chilean Chamber of
Construction, who had come to the UK to look into sustainability
in construction.
Adrian and Emma talked to the group about sustainability and
also social value in the industry, with examples of some of the
good work we do in VolkerWessels UK. The group was also taken
on a site visit to VolkerFitzpatrick’s Meridian Water site, where
they were briefed about the project and then taken on a tour.
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We are committed to recognising and minimising the impact of
our activities on the environment, maximising the energy and
resource efficiency of our activities, and reducing our carbon
emissions across our operations. We are doing this through the
promotion of energy-efficient methods of transport and the
adoption of new technologies across our construction projects,
as well as encouraging our supply chain to seek lower carbon
options.

As a business, and through our supply chain, we seek to ensure a
year-on-year improvement in the quantity of waste diverted from
landfill, through reuse, recovery and recycling initiatives. We are
moving towards developing and then embedding our approach
to a circular economy, capturing our impact and identifying
opportunities for improvement. We are also committed to
working with our supply chain, to promote and ensure ethical and
sustainable procurement.
Representatives of the Chilean Chamber of Construction

Why is this sort of activity important to VolkerWessels UK?
Our sector is suffering a well-documented skills shortage,
which we can help address by promoting all that is positive
about the industry. Bringing our employees closer to
communities is one way in which we can achieve this.
It’s also essential that we encourage people to join the
sector, and then provide opportunities for new entrants,
as well as fostering an environment which will allow them
to flourish.
How do you do this?
We try to develop partnerships which will help create
routes into employment in our sector, either directly
at VolkerWessels UK and through our supply chain, or
by reaching out to education and local communities
working with underrepresented groups. For example, I’ve
helped to set up four CITB National Skills Academies for
Construction, helping to address national skills shortages
by recruiting and training new entrants. We collaborate
nationally with other organisations, community groups
and councils.
We also hold supplier days to help SME businesses learn
how they might benefit from becoming a supplier for a
contract.
In VolkerWessels UK, we have a schools engagement
committee and several project steering groups focussed
on inclusion. I sit on both of these, as they tie in closely
with what I’m trying to achieve in local communities. My
community experiences help us shape our policies and
initiatives in this area.

More can be read about our work in this area and our strategic
ambitions in our separate Sustainability Report.
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