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VolkerLaser is a multi-functional contractor, providing a wide breadth of
specialist services across the built environment, including waterproofing,
strengthening, concrete repair, expansion joint replacement and bridge bearing
replacement, temporary works and access systems.
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CHIEF EXECUTIVE OFFICER’S REVIEW

STRATEGIC OVERVIEW

Grounded, yet soaring a year of successful delivery

We have continued to stand by our clear strategy as a business
which is grounded, yet soaring: a careful and selective approach
to bidding and winning work, and focussing on profit ahead of
revenue growth. Backed by our long and positive heritage, a track
record of quality and dependability, and our robust, effective risk
management processes, our strategy has continued to serve us
well, and to further strengthen our reputation in the market, with
our clients, supply chain and other stakeholders.
Without exception, each of our businesses has secured
important new contracts and frameworks in their sectors, has
continued dedicated and quality delivery on a wide range of
ongoing projects, and has successfully completed some key,
long-term projects for our clients. You can read more about
those throughout this Annual Review.
This year, our reputation has brought us growth in our defence
sector work for the Defence Infrastructure Organisation (DIO),
and the growing range of services offered by our specialist
businesses is bringing added value for our clients, through
increasing collaboration between our businesses, and the ability
to offer a truly integrated service across all markets.
The year has seen us take huge strides forward in our work to
further strengthen our business for the future. We have a very
strong pipeline of work, and in December 2019, our forward
order book stood at £1,151m. Our digital strategy has become
a key component of our day-to-day business, and we have seen
numerous developments and pilots, which are improving the way
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we operate and the service we offer. Our investment in improving
our back-office functions is now firmly underway, and will help
streamline our operations still further. New initiatives and innovation
have been a key feature of our year, with the introduction of a
number of new, value-adding processes, techniques and services.
You can read more about this in our digital construction and
innovation review.
Safety will of course always remain our number one priority, and I
am pleased to report that our accident frequency rate remained
well below industry average for 2019, at 0.06. This is thanks to the
keen attention of our teams and individuals who give safety the
prominence it deserves; to the behavioural safety programmes run
by our businesses; and also to business-wide improvements to our
processes. Safeguarding the wellbeing of our people also continues
to be an essential focus for us, and we now have 146 mental health
champions amongst our occupational health network.

Our strategy comprises four pillars of growth – key areas
of focus which ensure our business remains an industry
leader.
We work to exceed the expectations of all our stakeholders
in everything we do, ensuring we seek out and deliver
continuous improvement, not least through the delivery
of innovation and digital solutions. We encourage and
empower originality and entrepreneurship in our people,
teams and businesses, and seek out opportunities for
collaboration-in-house, and with our external partners and
supply chain.

With every passing year, we focus more and more on minimising our
impact on the natural environment, and improving the social value that
we can bring to communities. 2019 was no exception, and I am proud
of the work our teams have done to support the areas where we work.
Of course, our ‘can-do’ people are the key to our success and our
management team and workforce are second to none in their
commitment to delivering the best for our business and our clients.
To ensure we can attract, develop and retain the most skilled
people in our sector, we have continued to grow our learning and
development offer; to maintain our focus on equality, diversity and
inclusion; and to use innovative thinking and digital solutions to create
ever-improving work-life balance. Our already excellent employee
engagement score climbed yet further in 2019 to 83%, and our
employee retention ratio also showed further improvement.
So, we have every reason to be proud of our dependable business,
our ‘can-do’ people, and the successes of the past year. We are
proud of our down-to-earth employees and of the quality delivery
we bring to our exceptional projects. Once again, this past year has
illustrated that we really are a business that’s grounded, yet soaring.

standards and values of our people, and our approach to
corporate responsibility.
A robust set of pragmatic core values supports our
business model and helps shape and guide our behaviours,
decisions, and activities.

Our pillars of growth are underpinned by the essential
foundations of excellence on which our leading business
is built, and support the success of our strategy. The
foundations cover the way we operate – delivering excellence
in engineering and operational delivery, supported by our
systems, processes and risk management, the behavioural

Integrity - We are open and totally honest; our
business is ethically and morally strong and each of
us is accountable.

Driving Innovation
and Digital
Transformation

As I write, in spring 2020, the UK is in lockdown, dealing with
the unprecedented challenges of the COVID-19 pandemic.
Our business has responded to this crisis with resilience and a
positive ‘can-do’ attitude, and we have ensured that operations
have continued on the vast majority of our projects, delivering
critical infrastructure work across the country. I am proud of the
way in which we faced this challenge, and I am confident that
having started 2020 as a strong and robust business, we will
emerge from the current situation with equal strength.

Our strategy is set out in our Vantage Business Model, which defines the way our teams and
businesses work collaboratively together and with our clients, supply chain and other stakeholders
to build advantage together.

Exceeding
Expectations

Alan Robertson
CEO, VolkerWessels UK

2019 saw another strong performance for VolkerWessels UK, despite
the unsettled and distracting economic and political backdrop. This
environment, along with slowing growth in the construction market,
made 2019 one of the most challenging years for our sector in recent
times. Despite this, VolkerWessels UK has experienced minimal direct
impact from external factors, and has been able to maintain its strong
position in the sector.

Building advantage together:
a ‘can-do’ approach

Innovation - We strive to be ahead of the game
by continually improving the way we do things for
ourselves and our clients.

Passion - We are committed in heart
and mind and enjoy what we do.

Collaboration - We collaborate in all aspects of our
business, and we work as a team to take advantage
of collective genius so that we succeed together.

Winning - We never settle for second best; we
always deliver high quality work and we strive to
exceed expectations.
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Delivering excellence;
exceeding expectations
At VolkerWessels UK, our culture is down to earth, but as a business we are delivering excellence.
We have a measured approach, we maintain high standards and we deliver on our promises.
We are very proud of our business and what we are achieving together. Delivering to the highest
standards is simply embedded in our way of working, and our goal is to continually exceed our
clients’ expectations, do all we can to add value and deliver our projects to the highest possible
standard.

	Our business is truly grounded, yet
soaring: capable, ‘can-do’ people,
reaching for the skies to deliver
excellence for our clients.

to create a business which is powered by data, driven by people.
Our aim is to give our people the awareness, culture and ability
to adopt technology, to help us automate or do regular tasks
more quickly. This, in turn, will create more time for people to
think, innovate and create a better work-life balance.

Entrepreneurship

Risk management

We are proud of the structure of VolkerWessels UK – a
strong and successful group which comprises five diverse
and individual businesses operating within a distinct sector
and client base. Each of our businesses is empowered and
encouraged to deliver originality independently, and as
appropriate for its sector, and we value the agility of our
businesses to be able to embrace opportunities. We also
encourage and nurture individuality, ambition and aspiration
in our teams, and our people are given the space to explore
new ideas, and seek out new business opportunities and
relationships.

Our careful, measured approach has continued to serve us well
during what has been a very challenging time, economically and
politically - especially for our sector.

Collaboration
2019 saw further growth in the levels of collaboration
between the businesses within VolkerWessels UK, with our
colleagues in VolkerWessels worldwide, and with our external
stakeholders and partners.

The year also saw the introduction of innovative developments
outside of the digital realm – for example the Fast Beam
and V DeckTM access systems. (You can read more about our
achievements in digital and innovation on p.10)

An ever-increasing, in-house specialist offering means we
can supplement our main contractor strengths and bring our
clients the benefit of a joined up, total solutions approach.
With specialist businesses delivering everything from site
accommodation, to specialist rail plant, from concrete repairs
and waterproofing, to piling and horizontal directional drilling
and cabling, we are quite unique in the collaborative approach
we can offer across a range of projects.

	In 2019, our teams have embraced
our Tomorrow Now digital journey –
we are becoming truly powered
by data, driven by people.

	We have worked hard to maintain our
stability, offering our clients clarity,
reliability and a business in which
they can have confidence.

Digital and innovation
Digital transformation and innovation were key and prominent
themes throughout 2019.

VolkerWessels UK is a company built around people, and we
believe digital is more about people than technology. Our goal is
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Our strategy continues to prioritise cash-backed profits ahead
of turnover growth, and to operate a selective approach to the
contracts we take on. Our governance processes ensure that
risk is assessed throughout the life of a project, that costs are
robustly controlled, and that there are no surprises.
Future investment is given pragmatic and targeted thought. In
this way, we have been able to maintain our dependability and
stability during turbulent times, offering our clients reliability and
a business in which they can have confidence. It also means we
are able to offer security for our people and to underline our
reputation for credibility with a range of stakeholders.

Engineering and operational delivery
Excellence in engineering and operational delivery requires
a combination of the best people and skills, combined with a
culture and mechanisms which ensure quality and continuous
improvement.
We believe that VolkerWessels UK is ‘grounded, yet soaring’
– our down-to-earth people and pragmatic approach add up
to the delivery of a range of world-class projects across the
infrastructure sector.
We are firmly focused on ensuring that our sector can attract the
best future talent, and so we work with industry and education
to promote engineering and construction, and to encourage
STEM subjects and promote pathways into careers in our sector,
including those which offer diversity. We retain our desire to be
the Employer of Choice and alongside our ongoing graduate,
Industrial Training Placements and apprenticeship schemes,
we have continued to open up the opportunities and methods
for learning and development for all our people. For example,
our iLearn learning management system offers an ever-growing
range of self-learning courses, and participation in Learning at
Work Week was greater than ever during 2019.

Alan Robertson / CEO, VolkerWessels UK
Years with the business: 12 / Role: Leading the strategic
development and growth of VolkerWessels UK

Our Tomorrow Now digital transformation and innovation
programme began to create an environment which empowers
all of our people to think, act and create differently by inspiring
them to adopt the technology available to them.

As a business, our exposure to market risk is minimised by the
nature of our activities, which cover long-term infrastructure
across a range of sectors, complemented by a wide spectrum of
specialist services.

Rob Coupe / managing director, VolkerStevin
Years with the business: 10 / Role: Rob heads up the
VolkerStevin business, and is also a key member of the group’s
Operations Board

Matt Woods / group commercial director
Years with the business: 18 / Role: Matt leads on
commercial matters, including management of risk, insurance
and contract governance

Engineering and operational excellence is the key remit of our
Operations Board. This cross-business Senior Management
Team has ensured best practice and continuous improvement in
engineering excellence and quality, design management, health
and safety, mechanisms for sharing best practice and lessons
learnt, and the development of our people. A key and growing
focus during 2019 has been on digital transformation and
innovation.
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	Our people, our entrepreneurial
culture, and our collaborative
approach combine to ensure
operational excellence.

LOREM
FINANCIALS
IPSUM

projects, safely and within government guidelines.
In 2019 we have continued to focus on minimising our impact
on the natural environment. The introduction of innovative
solutions, combined with a commitment to improved monitoring,
measurement and assessment, has produced improvements across
the key KPIs.
At VolkerWessels UK, we believe it is our responsibility to bring
social value to the areas where we operate and leave a positive
legacy, as well as playing our part in the wider sector through
initiatives like our schools engagement programme. There have
been numerous examples throughout the year of the way in
which we have delivered on this.
Our average Considerate Constructors Scheme score of 40.64
this year, underlines our commitment and achievements. (see
p21 and our full sustainability report)

Steve Cocliff / managing director, VolkerRail
Years with the business: 11 / Role: Leading the VolkerRail
business, Steve is also a key member of the group’s
Operations Board

	Safety is non-negotiable: this and the
wellbeing of our people will always
be our number one focus.

Our focus on health, safety and wellbeing faced one of its greatest
tests during the recent COVID-19 pandemic, when our health and
safety teams worked closely with the industry to ensure that we
could continue operational delivery for clients on the majority of our
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Net cash (pre IFRS 16)* (£m)
1,180

2019
2018

+20%

2017

2016

877
852

2015

2015

747

2014

67
77
92

Secured order book (£m)

2019

33
29

2018

+14%

2019

24

2017

2016

23

2016

2015

21
16

1,151

2015
2014

-16%
1,367

2018

2017

2014

127

2014

Operating result (£m)

-9%
133

2017

870

2016

121

2019
2018

984

UK Academy and our iLearn learning management system,
and recognising their achievements through internal awards
schemes, such as the Platinum Awards. Equality, diversity and
inclusion is a crucial element of our culture. We believe diversity
of thought makes our business richer and stronger, and we work
tirelessly to ensure every individual in our business feels valued
and included.

At VolkerWessels UK, corporate responsibility means ensuring the
health, safety and wellbeing of all those impacted by our operations;
minimising our impact on the natural environment; operating in a
way which is sustainable; and ensuring that we contribute to the
communities where we work and wider society, offering social value
through all of our activities.

The year has seen an ongoing focus on wellbeing, and in particular
on mental health and resilience, driven by our occupational health
teams, supported by our network of mental health champions. (Read
more on p16)

Revenue (£m)

1,077
1,003
901
973

*Following the adoption of IFRS 16 Leases from 1 January 2019, the post IFRS 16 net cash position in 2019 is £92m, which now includes the associated liability for lease
payments for items such as land and building and vehicles.

Corporate responsibility

Safety will always remain the number one priority for our business
and our sector. Ensuring that our people, our subcontractors,
members of the public, and all of our stakeholders go home safely
each day is our guiding principle. Our safety record remains well
ahead of industry average, aided by our focus on behavioural safety
programmes and training, and newly digitised close call reporting
scheme, incentivised by charitable donations. During 2019, we went
a step further, with the introduction of the Airsweb AVA system,
which has improved the way in which we record, report and analyse
incidents and close calls and audits across VolkerWessels UK, to
ensure continuous improvement. (Read more on p21)

VolkerWessels UK’s revenue for 2019 was £1,180m – an increase of 20% on the previous year – and operating
result increased by 14% to £33m. Our year-end secured order book stood at £1,151m, the slight decrease
reflecting the fact that the go-ahead for some key rail projects (notably HS2) was delayed into 2020, a change
of mix of contract type in the order book, and a higher level of ‘zero’ value framework contracts.

	We place great value on inclusion,
and we were proud to achieve
Investors in Diversity
accreditation in 2019.

Our investment in people has resulted in high levels of stability and
retention, and an employee engagement score in the 2019 survey
of 83%. This translates into a capable, dependable and committed
workforce, delivering excellence for our clients. (see p18)
Richard Offord / managing director, VolkerFitzpatrick
Years with the business: 30 / Role: Leading the VolkerFitzpatrick
business across the multidisciplinary civils, rail and building divisions.
Richard is also a key member of the group’s Operations Board

People, culture and values
VolkerWessels UK is a people first business, and we promote
a ‘can-do’ culture. We believe our people and our business are
collaborative to the core, always authentic, naturally nurturing,
distinctly dependable and open for originality.
We have been exploring and promoting this ‘can-do’ culture to help
us attract and retain the best possible talent for our business, so we
can continue to offer a second-to-none, quality service to clients.
We understand the importance of nurturing our people and
teams by encouraging development through the VolkerWessels

Systems and processes
We understand the importance of solid processes and systems
supporting every aspect of our operations, and we continually
ensure we are operating as effectively as possible, adapting to
regulatory and legislation changes, and focusing on continuous
improvement. In this way, we can give the best possible support to
the teams delivering our projects.
Our Tomorrow Now digital transformation programme is one way in
which we have committed to ensuring our systems and processes
are future fit, and in particular the way we collect and use data.
During the course of 2020, we will be working towards the
introduction of brand new and improved back office systems,
helping our support services to share information and processes, to
provide more efficient and effective quality support to the business.

Naomi Connell / CFO
Years with the business: 10 / Role: In addition to her role as
CFO, Naomi heads up the shared service functions, ensuring
quality systems and processes to support operations

Annual review 2019

9

DIGITAL AND INNOVATION

Open for originality:
digital construction
and innovation
As a business which welcomes change,
entrepreneurs and independent thinkers, who
drive us forward and give us the edge, one of
our key pillars for growth focuses on driving
digital construction and innovation. 2019
saw VolkerWessels UK and all its individual
businesses take huge strides forward in this
area. We are proud to have been named
as Digital Team of the Year at the 2019
Construction News Talent Awards.

DIGITAL AND INNOVATION

During 2019, as part of our accelerated digital transformation programme we launched
‘Tomorrow Now’ – a new way of working empowering our people to work smarter, to
create more time for thinking and enable a better work-life balance. As a business built
on its people, our Tomorrow Now journey has delivered a range of activities aimed at
becoming a company that is ‘powered by data, driven by people’.

Working smarter through a
connected workforce
Over the past year, a culture of change has been
embedded across the business. At the start of our
digital transformation journey, a clear roadmap
was defined. The launch of Office 365 was followed
by the establishment of a disruption network, to
explore current and future opportunities for digital
construction and connecting our innovators across
the business.
In 2019, we held over 50 Tomorrow Now roadshows
and digital challenges to increase awareness, embed
our Tomorrow Now message and offer practical
technology solutions for our site teams.

Innovation highlights

15

new Apps developed in-house

50

digital roadshows held

90%

active MS Teams users
12 months from launch

Our VolkerHighways business developed and
implemented a fully digital method for managing
its highway lighting and Independent Connection
Provider activities, improving efficiencies and paving
the way for future growth and the business has
introduced a simple digital customer service request
journey on its Wokingham contract, linked to the
client’s website.

A key strategy has been to support our teams in
developing business-led Apps, forms or dashboards.
Our businesses have developed over 15 Apps to
VolkerWessels UK

of our VolkerGround Engineering team developed a
bespoke App to help concrete piling teams interact,
manage project data, create live and static reporting,
and encourage proactive intelligent decision making.
The VolkerWessels UK Fatigue Decision Aid is another
example of a simple mobile application which can
help project teams with risk management linked to
fatigue levels. Our design team benefits from the
design management KPI App which captures all KPI
submissions from design management heads.
On our Feltham Depot project, VolkerFitzpatrick’s rail
business has launched an app to help keep the local
community up to date with activities on the project.

In this way, we have piloted, or implemented a
number of new technologies. These include a solution
to capture site progress and identify any emerging
problems; digital site inductions; next generation BIM
information management capability; intelligent site
management plans; a design management KPI system;
in-house drone capability, enhancing our ability to
collect site data rapidly, and we are also working to
develop our Internet of Things solutions.

An App-etite for digital
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help improve delivery in a variety of ways. Members

Looking to tomorrow
Moving into the future, we will continue to embed
our culture of innovation and challenge how we work.
Our business will continue to evolve and adapt as we
adopt new technology, such as Artificial Intelligence
and Machine Learning, the Internet of Things, Virtual
and Mixed Reality, Robotics, Autonomous Vehicles
and Parametric planning tools, ensuring that our
digital journey is focused on improving our business
Annual review 2019
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	VolkerWessels UK is a company
grounded in independent thinking
and entrepreneurial spirit, and
we encourage and support our
people to innovate and create
value every day. Our journey in
2019 is a credit to our people, and
as we drive forward into 2020
and beyond, we will continue to
encourage digital construction
and innovation to allow
us to soar to
new heights.

Off-site manufactured housing

Simon White,
chief digital officer

Fast Beam

to the benefit of our employees, our clients and all of our
stakeholders. Our vision is to be a data driven company, harnessing
technology to help us work more efficiently, making the right
decisions at the right time and creating more time to innovate.

A world of innovation
Alongside our digital journey, originality and
entrepreneurship is a key part of our culture and
2019 has been a strong year for innovation across
the business.
We developed an in-house tool for sharing ideas and tracking,
to improve productivity, efficiency, wellbeing and safety, and our
VolkerRail business has created an operations and innovation
hub, offering a space for change management, where new
thinking can flourish.
Our specialist businesses, VolkerLaser, VolkerHighways and
VolkerSmart Technologies have been particularly focused on
introducing innovative services and products for their clients.

Access solutions: Fast Beam, V Deck™
and Acotec
In 2019, specialist business, VolkerLaser introduced new
temporary works capabilities, access systems and products

12

VolkerWessels UK

to its offering: Fast Beam, V DeckTM and the Acotec limpet
cofferdam. Fast Beam is a revolutionary temporary works
solution for bridge parapet repair and maintenance projects.
Designed to maximise the available working space and
minimise traffic disturbance when parapet repairs, maintenance
or construction are being delivered, the Fast Beam system
replaces conventional scaffolding methods, and reduces cost,
time, manpower and risk.
Similarly, V Deck™ is an innovative under deck access system
with a proven track record of time and cost savings in a variety
of market sectors. The system replaces traditional suspended
scaffolding for under deck working areas on bridges, jetties and
ports providing a safe working platform, designed to suit almost
any shape or size of application.
Acotec offers access solutions of a different type. The proprietary
Dry Setting Installation (DZI) cofferdams provide safe and dry
working spaces for underwater projects on a range of quay
walls. The modular steel cofferdams can be transported easily to
anywhere in the world and then quickly deployed, making sheet
piles fully accessible for teams undertaking works and inspections.

Highways innovation
During 2019, our VolkerHighways business collaborated with
Wokingham Borough Council to bring in new software and
implement, deliver and maintain a contractor-led pothole
reporting call centre, directly managed by VolkerHighways.
Members of the public now self serve and customers’ enquiries

PJ Davidson

Acotec cofferdam

to the Council have moved from 80% calls and 20% web
enquiries to 50:50 after only nine months. Customers receive
automated messages to keep them informed of the progress of
their service request. Innovation in the highways business has
also extended to techniques and processes.
In West Berkshire, VolkerHighways has successfully trialled new
technology which uses waste tyres in asphalt to repair defective
roads. Reusing asphalt aggregate and bitumen and the recycled
tyre materials, with zero waste leaving the site, means that on a
daily basis, teams can deliver carriageway repairs to an area of
up to four times larger than previously, and to seven times the
number of potholes - at a lower cost and in a way which is more
sustainable than traditional methods, delivering a 90% carbon
footprint reduction.

VolkerSmart Technologies
Our VolkerSmart Technologies business installs and maintains
Smart City infrastructure and is an Independent Connection
Provider. Growth for the business is coming from the
telecommunications sector, with the installation of on-street fibre
for home networks, and the business will also be supporting the
roll out of 5G networks. (Read more in our Specialist Businesses
section on p57)

DCB product range and provide fully integrated solutions to
respond to differing client requirements, as well as reacting to
the challenges of working effectively around existing highways
infrastructure. The PJD team is also further developing its digital
capabilities, focusing on real time production data and improving
efficiencies. Read more on p54

Off-site manufactured housing
Following the lead of our parent company in the Netherlands, we
are introducing factory-produced houses that are one of a kind
in the UK.
Assembled on site, and windproof and watertight within a
single day, the houses enable an enormous reduction in
construction time, as well as minimal transport to and from
site, less use of concrete, a reduction in construction waste
and a more compact site - meaning fewer emissions, more
environmentally friendly use of materials and less impact on
the local area.

PJ Davidson

The houses are built in an environmentally and sustainably
conscious way, and are extremely energy efficient: an average,
energy conscious family would reduce its energy costs to an
almost negligible level. Manufactured from materials which
require limited maintenance, the houses also offer a low Total
Cost of Ownership.

Davidson’s Concrete Barrier (DCB) is PJ Davidson’s exclusively
developed, CE marked highway barrier system. PJD is continuing
to invest in research and development activities to expand the

Work is underway to ensure compliance with UK standards,
through organisations such as NHBC and BOPAS.
Annual review 2019
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PEOPLE

Naturally nurturing

Boundless
Boundless capability
capability
At VolkerWessels UK, people come first, and
our business thrives thanks to our capable,
‘can-do’ people delivering excellence
every day. We encourage teamwork and
personal development at every level, so that
everyone always feels welcome and part of
something bigger.

People highlights

We recognise that our success is built
upon the contributions of our capable
talent, and our commitment to nurturing
every individual’s potential makes our
team a force to be reckoned with.
Whether our people are looking to develop their
industry experience, or just starting out on their
career journey, we offer a number of learning routes
for capable, can-do people to develop professionally
and personally.
An essential part of our people strategy is to ensure
that we develop and maintain a high performing,
skilled and diverse workforce, maximising the
potential of individuals, providing a best in class
service for our clients and helping keep construction
skills alive for the benefit of the wider sector.
We aim to foster a culture where people are curious
and empowered to seek out and try different ways
of doing things. Our blended approach to learning
offers ILM accredited leadership programmes, as
well as technical and professional training courses
through our VolkerWessels Academy; formal training
schemes for graduates and apprentices and work
placements; a wide range of self-service, online
learning options and of course ‘on the job’ learning
and mentoring across multiple disciplines and
sectors.
Our online platform, iLearn offers a full, and growing,
suite of self-led learning opportunities, spanning

everything from IT skills, to personal development,
which sit alongside ‘on the job’ training and
mentoring, creating an agile, learner-led organisation
where people are empowered to own their personal
learning.

Learning at Work Week
In 2019, the popularity of Learning at Work Week
increased even further across the business. A
significant number of people developed their own
webinars, or created short ‘lunch and learn’ sessions,
through which they could share their own interests
or learnings with their colleagues. Some 40 pieces of
learning were delivered in this way.

The talent of the future
As a member of The 5% Club, we are committed
to ensuring that a minimum of 5% of our total
workforce consists of apprentices, sponsored
students or graduates on formal training schemes.
We offer a range of apprenticeship and trainee
opportunities in both site and office-based
roles including operative, engineering, customer
service, PR and marketing, and our relationships
with external bodies, such as the CITB, colleges,
universities and training providers underpin our
apprenticeship frameworks.
Future leaders can get off to a flying start with
our development and placement opportunities
in engineering, quantity surveying, construction
management and corporate services.

3155
employees

108

graduates and industry
placement students

83%

Employee engagement
score

Meet some of our dependable, authentic people, who help keep our business thriving.
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Engaging with education
Over the past year, we have continued our work towards
raising awareness of the construction and engineering sector
as a career route, through our growing schools engagement
programme. Through our interaction with schools and
educational establishments, we aim to engage with the workforce
of the future, and increase interest in STEM subjects, playing
our part in addressing the skills gap to safeguard the future of
our sector. The programme encourages volunteering across our
business, and sees members of our schools engagement team
visit schools, colleges and events to promote the sector and our
business. (see more on p24)

In 2019, we were proud to
achieve the National Centre
for Diversity’s Investors
in Diversity accreditation,
and to win ‘Most Improved
Organisation of the Year’ and
‘Engineering Company of the
Year’ awards.

Wellbeing
Alongside safety, the physical and mental wellbeing of our
workforce is of paramount importance to us. During 2019,
2431 people attended occupational health drop in centres to
undertake a health assessment and gain guidance on managing
different aspects of their health. We have trained over 100
mental health champions across the business and have run
mental health awareness sessions and campaigns, under the
expertise of our in-house occupational health service.

Always authentic
We reward loyalty and take responsibility for our
own development, ensuring that our teams are able
to flourish as individuals as well as collectively, and
we’re genuinely striving to push boundaries in the
pursuit of equality, diversity and inclusion.

Reece Brandon / supervisor, VolkerHighways
Hollie Woodard
head of EDI

Reece joined VolkerHighways as an apprentice
when he was 18.

Recognising and rewarding success
At VolkerWessels UK, we recognise and reward achievements
and the efforts of our talented people, and this year was no
exception.
In 2019 the internal Platinum Awards entered their seventh year,
and saw a record 333 entries, with 60 making the shortlist for
13 categories. The awards celebrate the work of individuals and
teams from all areas of the business, and their success is marked
at a formal ceremony, streamed live on social media.
2019 also saw us achieve a number of external awards and
accolades, including winning the Digital Team of the Year
(VolkerWessels UK) and Health, Safety and Wellbeing Initiative of
the Year (VolkerStevin) at the Construction News Talent Awards.

our EDI strategy – Building Inclusion Together – alongside an
ongoing programme of training, communications campaigns and
activities to ensure that promoting diversity remains firmly at the
top of our agenda.
Supported by a network of over 70 in-business EDI Champions,
our strategy was developed and is driven by an EDI steering

Our annual online Development and Performance Review (DPR)
process sets out clear behavioural and technical competencies,
enables clear goals and objectives to be set, which can be
adapted and revisited throughout the year, and helps direct our
people to the right learning resource or development support to
ensure continuous improvement.

We have also been helping to shape future EDI initiatives across
the wider industry, working alongside key clients to share our
experiences and views on best practice to help others succeed.
In 2019, we saw an increase in our gender pay gap as we
invested in an ever more diverse early career population, and
we recognise that our focus must turn to the ‘return to work’
population in order to rebalance the population at the senior
end of our organisation. In an industry which typically has very
low female representation, we recognise that our ambitions are
challenging, however we are focused on driving change to the
status quo at all levels.

Building inclusion together
Ensuring that we continue to attract and retain a diverse
workforce, where everyone feels welcome and valued is
fundamental to VolkerWessels UK, and we continued our work
towards pushing boundaries in the pursuit of equality, diversity
and inclusion.

Tyler Howarth / graduate engineer, VolkerStevin

Tyler joined as a summer placement student,
which led to a permanent role.

16

VolkerWessels UK

In 2019, we were proud to achieve the National Centre for
Diversity’s Investors in Diversity accreditation, and to win ‘Most
Improved Organisation of the Year’ and ‘Engineering Company of
the Year’ awards.
These successes reflect the work done to develop and embed

committee which showcases diversity and demonstrates the
benefits of a wide variety of backgrounds, thinking and approach.
Key initiatives across the year have included the introduction
of pilot schemes exploring how agile working arrangements
can further increase diversity on sites, and the inclusion of
EDI behavioural competencies into our Development and
Performance Review process.

James Worth / Contracts Director, VolkerStevin

James has worked in civil engineering for 19 years. He is also a
graduate of our internal leadership development programme.

Collaborative to the core
We work together to bring the best out in each
other, and everyone’s voice counts. We continuously
Annual review 2019
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roots. We are grounded, stable, and
distinctly dependable.

Sarah Quigley / Senior Engineer,
VolkerFitzpatrick.
Sarah joined as a school leaver and
is now a senior engineer.

adapt to ensure we are maximising
the potential of our workforce and our
projects.
Bringing together our specialist teams with our core
programme teams to deliver integrated projects is
not only a way of delivering excellent value to our
clients, but also offers a wide range of on the job
learning opportunities to our teams, enabling them
to obtain broad experience across our industry
sectors.
At VolkerWessels UK, we believe that everyone has
a worthwhile contribution to make towards our
success and that by working collaboratively together,
we can bring out the best in each other, delivering
excellence for our people and clients, and on our
projects.

We rely on having an engaged workforce, and we
work hard to ensure our people have channels
through which they can express their views. An
essential part of this is our annual employee
engagement survey – Your Say. The survey gives all
of our people a chance to say what they think, and
for our leadership to create action plans to ensure
continuous improvement, ensuring VolkerWessels
UK remains a great place to work. The 2019 survey
resulted in an excellent engagement score of 83%,
representing an increase on 2018.

What makes our
‘can-do’ people tick?
During 2019, we developed and introduced our ‘Grounded, yet soaring’
employer brand, which articulates and reinforces VolkerWessels UK’s top
qualities, helping us to attract and retain the best talent in our sectors.

We opened our extended Hoddesdon head
office in 2019, bringing an improved local
working environment to our VolkerFitzpatrick,
VolkerHighways and VolkerServices teams who
work there – and offering expanded learning and
meeting facilities to the wider business through
our flexible VolkerWessels Academy facilities and
digital suite. Our rail business opened new premises
in Birmingham and its main Doncaster office has
undergone further expansion.

VolkerWessels UK’s group HR director, Paul
McCreath, talks about our research into the
qualities that make our business and people
special, the themes that emerged following
extensive consultation with our teams, which
have come to form our identity, and the
benefits that have come from recognising
what makes our people tick.

We are also working to improve our back-office
support functions, bringing together many of our
existing systems and data under one umberella,
which will simplify working practices for our
people, and make our processes more efficient
and streamlined, to better support our operations
through the implementation of a commerciallyfocussed ERP system.

What is ‘grounded, yet soaring‘ all about?
We did a piece of work, through thorough
research and focus groups with our people and
teams, as well as external stakeholders to help
us identify and express what is special about
our business, so that we could more easily
articulate the reasons why people want to join
the group and develop their careers with us.

In 2019, we improved the channels through which
we can communicate and collaborate across the
business more easily. Office 365 is enabling virtual
meetings with user-friendly sharing technology.
Yammer also took off during the year, as an informal
platform for sharing ideas and information, and this
too has increased collaboration across the group.

Distinctly dependable
We are driven by passion, committed to
quality, and we never cut corners. Our
careful, measured approach has given us
credibility among our peers and enabled
us to flourish, but we never forget our
18
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Andy Graham / operations
manager, VolkerRail.
Andy joined the business as an
apprentice over 20 years ago.

Paul McCreath
group HR director

Our key finding was that people in and
outside our business think we are very
much down to earth and approachable,
‘grounded’ in our attitude. Yet at
the same time we always strive
to deliver and demonstrate real
ambition. We have a careful,
measured approach to our work,
and we never cut corners. We
maintain high standards and
we deliver on our promises.
As a result, our reputation as a
successful business has come to
speak for itself. We are a successful
business and each year, we find we’re
evolving and developing to deliver in new
sectors and increasingly key projects in UK
infrastructure.

What are the specific qualities that
underpin and evidence this identity?
As part of our research, we delved deep down
to identify the qualities that underpin the
essence of who we are, and we identified our
five key features. We found that people believe
we are:
•
•
•
•
•

Collaborative to the core
Always authentic
Naturally nurturing
Distinctly dependable
Open for originality

Taken together, these ‘can-do’ attributes neatly
sum up the overall attitude of our people, our
teams, and our leadership.
What has been the benefit of identifying
the essence of VolkerWessels UK, and its
people?
It’s been beneficial to us to be able to give
prospective employees a flavour of the
underlying culture of our business and our
people, and to reinforce how these qualities
authentically reflect our core values.
Our employees tell us that ‘grounded,
yet soaring’ and the key attributes really
resonate with them, and have given them
an extra sense of pride and identity. This
provides the glue that meshes together
many of our policies, attitudes, values and
ways of working. It reminds us what is
important and we are able to ensure that as
we grow and develop, we do not allow this
essence to be subsumed.
Annual review 2019
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People, planet,
purpose
At VolkerWessels UK, it is important to us to
understand the positive impact we have on
people, society and the environment. We
believe that a good business is one which acts
responsibly and with integrity, and delivers
its activities with an eye on sustainability in its
widest sense.

People

0.06

Accident Frequency Rate
(AFR)

Planet

91%

Waste diverted from landfill

We work hard to ensure that we minimise the impact of our activities on the
environment; that we deliver social value and leave a legacy in the communities where
we work; and that we support and nurture our own people within the business, and find
ways of encouraging the employees of the future.
The three pillars of our responsible and sustainable business are:
1. People	putting people at the heart of our approach;
2. Planet	protecting and enhancing the natural environment;
3. Purpose	being a trusted, forward-thinking and respected business of choice,
by delivering long-term social value.

Pillar 1: People
Putting people at the heart
of our approach
We pride ourselves on being a ‘people first’
business. In everything that we do, safety
and wellbeing is our priority. Our goal is to
provide a working environment which is
safe for our workforce and anyone affected
by our activities, and to help ensure good
mental and physical health. Inclusion is also
extremely important to us, and we work
hard to maintain a workplace which values
diversity and provides a welcoming and
inspiring environment for everyone.
Our Accident Frequency Rate (AFR) is consistently
below industry average, but we are never complacent
and we continue to introduce measures to ensure
that we maintain the best possible standards.
Throughout the year, we have continued to work
on improving safety through behavioural safety
campaigns, sharing lessons learnt and initiatives
which help improve our processes and safety
controls.

Purpose

£38,385
Charity donation via
close calls

VolkerStevin’s Safety Ripple initiative wins 2019
Construction News Talent Award
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Each of our businesses operates its own robust,
engaging and widely understood behavioural safety
programme, and VolkerStevin’s Safety Ripple initiative
won the 2019 Construction News Talent Award for
Health, Safety and Wellbeing Initiative of the Year.
In 2019, Airsweb AVA was introduced across the
business for recording, reporting and analysing
accidents, incidents, close calls and audits across
VolkerWessels UK. AVA is an enhanced version of an
Airsweb platform, which has been used by VolkerRail
for a number of years and has enabled the benefits
of digital close call reporting via QR codes and
simplified the process for reporting and managing
close calls and incidents for all parts of the business.
Separately, our close call reporting initiative - with £1
donated to charity for each close call reported – saw
us raise £38,385 in 2019.
 ou can read more detail on pages 16 and 17 on our
Y
activities to address wellbeing across our business, as a
key element of our health and safety culture, and also
about our approach to equality, diversity and inclusion.

Pillar 2: Planet
Protecting and enhancing the
natural environment
We are committed to minimising the
impact of our activities on the environment,
ensuring that we enhance biodiversity
around our projects, and protect habitats
and ecosystems which might be affected by
our activities. Our focus is on taking positive
action to reduce or, wherever possible,
eliminate adverse impacts on climate
change, through the efficient use of energy
and resources, and reducing our carbon
emissions.
Annual review 2019
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Transforming space at
Caritas Anchor House

	At VolkerWessels UK, we believe
we should act responsibly and with
integrity, delivering our operations
with people, planet and purpose
at the heart of our approach to
sustainability.

In 2019, VolkerFitzpatrick worked with the CRASH Charity to refurbish the
communal lounge area at Caritas Anchor House - a homelessness charity
providing accommodation and life-skills support for single homeless adults.
The 169-square metre space was typically used for a range of events and
activities, including group wellbeing sessions, fitness classes, employability
open days and award ceremonies – as well as being used by residents as a
space to come together and build friendships.

Adrian Shah-Cundy
corporate responsibility director,
VolkerWessels UK

The work carried out included the relocation of the IT suite into a
dedicated room, followed by a full strip out of existing fixtures and fittings.
We also supplied and installed the new ceiling, lighting system, flooring,
internal doors and electrical work, and then carried out redecoration and
furnishing. The end result was a fresh and inspiring new environment, with
individual zones within the space. The total social value for this work was
£140,000, representing 111% of the contract value.

Caritas Anchor House

Our carbon footprint has been externally verified since 2011
through the Planet Mark scheme. Our year-on-year greenhouse
gas emissions reduction target is 5%, and we have a goal of 40%
of our energy from the grid being procured from renewable
sources in 2020.
We are also looking at ways of reducing and managing waste and
resources. We have, in the past, worked hard on diverting waste

from landfill, and still continue to do so. We are increasingly
focusing on the amount of waste generated and the careful use
of resources, developing a more robust approach to a circular
economy. Our teams across the business are identifying ways in
which we can deliver continuous improvement across all of our
metrics. During 2019, 91% of all our waste was diverted from
landfill through reuse, recovery and recycling initiatives, and
we achieved a 9% reduction in the number of tonnes of waste
generated per £100,000 turnover.
During the year, Adrian Shah-Cundy, corporate responsibility
director, won a Planet Mark award for his work as a Sustainability
Influencer (see page 25), the M5 Oldbury Viaduct Major Renewal
Scheme (with VolkerFitzpatrick as part of the BMV joint venture)
won a 2019 Green Apple Award for environmental best practice,
and our commercial fleet was awarded ‘Gold Certification’ for fuel
efficiency from Masternaut.

Hoddesdon office car charging points
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 ur teams continued to embrace and support our strategy
O
during 2019, with a range of events, activities and initiatives to
highlight sustainability issues on sites and in offices, as well as
taking measures on sites to encourage and protect flora and
fauna and natural habitats.

Pillar 3: Purpose
A trusted, forward thinking and respected
business, delivering long-term social value
Part of our culture is to ensure we are the
contractor of choice and a good neighbour in the
communities in which we work. We are committed
to making responsible and forward-thinking choices
about the way our projects are executed, ensuring
that our impact on those communities is a positive
one that leaves a sustainable legacy.
We strive to add social value in a wide variety of ways, and we
capture this using metrics within the National TOMS framework
to provide a defensible and transparent way to report on value
added to society.
Our activities include charitable and sponsorship activity,
volunteering and engagement with local communities, and work
with schools and education providers to raise awareness of the
opportunities that exist within the construction industry.

The team working at Caritas Anchor House

Charity and sponsorship
Each of our businesses supports its own charity of choice each
year, and as VolkerWessels UK, we have a charitable partnership
with Macmillan Cancer Care. As well as our close call donation
scheme already outlined, each year people across the business
undertake a wide range of activities to raise money for this and
other charities.
For example, VolkerFitzpatrick is a supporter of CRASH - a charity
that helps homelessness and hospice organisations with their
construction projects. Following four years of VolkerFitzpatrick’s
patronage, commercial director, John O’Grady, became a Trustee
of the charity during 2019.
The Anglia Route Collaboration (ARC) team, of which
VolkerFitzpatrick is part, raised over £15,000 as part of a
year-long fundraising initiative for Great Ormond Street
Hospital (GOSH)., and the BMV Joint Venture (which includes
VolkerFitzpatrick) partnered with national homelessness charity,
Crisis, to support homeless people in the region into work on its
M5 Oldbury Viaduct project.

Annual review 2019
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Introducing…
Adrian Shah-Cundy,
sustainability influencer

VolkerRail colleagues during the Big SleepOut

VolkerRail has been a big supporter of the Railway
Children charity – taking part in the Big SleepOut
(which the business sponsors) and the Porterbrook
Three Peaks challenge, through which they raised
over £19,000. The business also raised funds for the
Bluebell Wood Children’s Hospice through activities
like the annual dragon boat race.

wildlife projects and local community events.

VolkerStevin supported The Christie NHS Foundation
Trust in 2019, and VolkerLaser raised money for
the Trussell Trust, a charity working with local
communities to help stop UK hunger.

Schools and skills engagement

VolkerWessels UK and its businesses also sponsor
a wide range of events, sports clubs and other
organisations across the UK.

Volunteering
Volunteering is a key way in which our site and
office teams, and individuals, like to give back to the
communities in which we work. During the year,
our people have volunteered across a range of
activities, from helping on local building projects, to
litter picking; from donating materials, to working on

Annually, VolkerFitzpatrick takes part in Raleigh
International, sending a group of young employees
to join an international team of volunteers to create
meaningful change, and in 2019, they travelled to
Costa Rica.

VolkerWessels UK

What are Adrian’s responsibilities within
the organisation, and particularly around
sustainability?
As corporate responsibility director, Adrian
oversees occupational health, safety,
environment, quality, sustainability, and social
value. The breadth of his responsibility provides
him with the scope to make a real difference
in delivering sustainable solutions across the
business.

We have continued to formalise our approach to
schools and further education engagement during
2019, as we work to encourage relationships
between our employees and schools, to promote
our industry to the workforce of the future. We are
active in terms of careers events, as well as providing
meaningful work experience placements to inspire
young talent into the industry.
This includes our annual participation in Build UK’s
Open Doors initiative, with 10 sites welcoming visitors
from schools in 2019; the establishment, by some of
our projects, of local skills and training academies;
and a wide range of activities in and for schools and
colleges in the areas where we work.

The annual dragon boat race
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Adrian Shah-Cundy, corporate responsibility director at VolkerWessels UK
won the Planet Mark’s ‘Sustainability Influencer of the Year’ award in 2019.
Here are a few of the reasons why.

What is it that makes Adrian stand out as an
influencer?
The sustainability culture at VolkerWessels UK
has increased in strength every year, in a large
part thanks to Adrian’s guidance and drive.
He is the driving force behind the business’
sustainability strategic direction, which has
resulted in the company adopting initiatives
like the Social Value Portal and the Planet Mark
Sustainability Certification Scheme, and being
a proactive Partner member of the Supply
Chain Sustainability School and the Considerate
Constructors Scheme. He was instrumental
in the introduction of VolkerWessels UK’s
extensive mental health awareness programme,
including the training of mental health first
aiders and champions.

What impact does Adrian have as an
influencer?
Thanks to his work within the business,
sustainability and the understanding of the
responsibilities and opportunities around
social and environmental opportunities is now
‘business as usual’ for VolkerWessels UK. He
is a key driver and supporter of the benefits
of sustainability across the business, and also
within the wider industry, and has worked
to develop a culture of leaving a sustainable
legacy.
What other recognition has Adrian had for
his work?
Adrian has recently been recognised by IEMA
as creating a vision, embedding environment
and sustainability cultures into core
activities, leading and inspiring collaboration
and cooperation to deliver innovation for
sustainability and shaping the development
of a specialist field, discipline or body of
knowledge. He was awarded a Fellowship in
recognition of this.
During 2019, Adrian went to Chile to present at
the National Construction Week as a guest of
the Chilean Chamber of Construction.

Adrian Shah-Cundy
sustainability influencer
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Our business
in numbers

Results

People

£1,180m

3,155

Revenue

Graduates and industry
placement students

Secured order book
at December 2019

*Following the adoption of IFRS 16 Leases from 1
January 2019, the post IFRS 16 net cash position in
2019 is £92m, which now includes the associated
liability for lease payments for items such as land
and building and vehicles.

83%

40.64

Average CCS score

333

Internal Platinum Awards
nominations

Social value

5,300

£23m

(Across 21 registered projects).
Social value captured in
Social value Portal

9%

Reduction in CO2 per £1m turnover

Fleet

Suppliers are small and
medium enterprises

VolkerWessels UK

Close call frequency rate

£38,385
Charity donation via
close calls

38,385
Close calls

Wellbeing
146

GOLD

3,820

Of VolkerWessels UK fleet driver are “good drivers”

20%

Of fleet to be alternative fuel by 2020

50%

Of fleet under 2 years old
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192

99%

Awarded Gold status by Masternaut

4,300

Accident Frequency Rate
(AFR)

Employee engagement score

Supply chain
Suppliers

0.06

tonnes
Waste per £100,000

108

Net cash (pre IFRS 16)*

Lost Time Injury Rate
(LTR)

4,199

Apprentices

£121m

0.28

Waste diverted from landfill

133

Operating result

Safety

91%

Employees

£33m

£1,151m

Sustainability

Mental health champions

Medical health checks
carried out

2,431

Workforce attended occupational
health drop in clinics
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Rail infrastructure
Through our VolkerRail and VolkerFitzpatrick businesses, VolkerWessels UK
delivers major multidisciplinary railway engineering and infrastructure projects.
We are recognised in the market as a leading specialist rail contractor, with
the expertise and accreditations to work across the rail environment.

VolkerRail’s capabilities cover railways,
metros and light rail networks for public and
private clients, and include the engineering
construction of track systems, together with
asset management, maintenance and renewals,
as well as specialist rail infrastructure services.
The business also offers solutions for high and
low voltage engineering services and overhead
line system construction, the design and
implementation of signalling systems, piling
solutions for the installation of overhead line
equipment, signal gantries and track welding
services. VolkerRail also has an in-house fleet of
specialist plant and equipment, for external client
hire as well as across VolkerWessels UK, offering
an integrated service.
VolkerFitzpatrick delivers multidisciplinary rail
infrastructure projects, combining its expertise in
civil engineering, building and rail systems. This
includes the design, construction and upgrades
to rail depots, stations, sidings and buildings. In
recent years, VolkerFitzpatrick’s offering in the
rail market has extended to include significant
enhancements on the mainline railway, for the rail
passenger and freight markets.
2019 has seen VolkerRail and VolkerFitzpatrick
secure, continue and complete work on a wide
range of significant projects, often delivered in
collaboration together, or through joint ventures,
frameworks and alliances.
Our VolkerLaser business has also delivered on
projects in the rail sector - for example, during
the year the business undertook structural
waterproofing works for the Battersea Northern
Line extension, which will see the Charing Cross
line extended from Kennington to Battersea.
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VolkerRail

Project facts

In 2019, VolkerRail continued delivery of a project
to extend the Trafford Park Line on the UK’s largest
light rail scheme - the Manchester Metrolink - and
completed a project to build a new state-of-the-art
depot for Network Rail in Wigan.
Work on the Rail Electrification Alliance (REAL)
portfolio of projects made progress and the
development and design phase of the East West
Rail Alliance Phase 2 (EWR2) projects got underway.

Wigan Springs Depot

3,400m
of new track

2,600m

The signalling and power division worked
on delivering the signalling elements for the
Felixstowe Capacity Enhancement Scheme,
alongside VolkerFitzpatrick’s rail division, and the
MerseyRail Power Upgrade Project continued
with enabling work for the introduction of new
Class 777 rolling stock in 2020.
VolkerRail secured a two year extension to its
five year Central IP Panel Framework, to provide
enhanced and new railway systems across the
London North West (LNW) route, and was also
awarded a major share of signalling frameworks
within Network Rail’s signalling strategy for the
period 2019-2024 – the Signalling and Telecoms
Framework for London North West and Central
and the Signalling Minor Works Frameworks for
London North West and Central, London North
East and Midlands, and Anglia.
On the plant side of the business, VolkerRail
continued its seven-year framework contract for
the provision of On Track Machine (OTM) services
to Network Rail. As part of this, the business
has invested in a new tamping machine, which
was brought into service during the year, and a
second is due to be delivered during 2020.

of overhead line equipment

New access
road

RAIL INFRASTRUCTURE

30%

of total VolkerWessels UK
business
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We are proud to be
recognised as a leading
specialist rail contractor,
and to be able to use our
expertise and capabilities to
offer an integrated service
and solutions across the rail
environment.
Trafford Park Line,

Steve Cocliff,
managing director,
VolkerRail

Wigan Springs Depot

Project Wigan Springs Depot

overhead line equipment, a new train washing facility and 1,200m
of track drainage, creating 18 new jobs and apprenticeships in
the process.

Client	
Network Rail

VolkerRail built a new state-of-the-art depot in Wigan for
Network Rail, creating a new facility for Northern rail to stable
and service 24 electric and eight diesel trains.
The £46 million project at Springs Branch is part of the Great
North Rail Project – a vast programme of improvements to
transform train travel for customers in the north of the UK.
Alongside infrastructure works, VolkerRail delivered track
reconstruction and installation, overhead line electrification and
signalling work.
Over a period of 20 months the site was transformed into a fully
electrified facility, providing easy access to the West Coast main
line, and enabling more flexibility for Northern to move its trains
across the north of the country.
In total, the team built five new service platforms and 1,000m
of walkways, installed 3,400m of new track, 2,600m of new
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construction of a bridge to take the tram line over the Bridgewater
canal and the construction of the Pomona viaduct crossing.

VolkerFitzpatrick
Project Manchester Metrolink - Trafford Park Line
Client	
Transport for Greater Manchester

In late 2019, testing of the new line started on this significant
joint venture project to construct the new Metrolink Trafford
Park tram line in Manchester, linking it to the existing
Metrolink network. Part of the UK’s largest light rail scheme
- Manchester Metrolink - the new 5.5km Trafford Park line
has six new tram stops, linking some of Greater Manchester’s
busiest visitor destinations, and terminating at the Trafford
Centre. It will also run through Trafford Park, Europe’s largest
trading estate and home to more than 1,300 businesses
employing over 35,000 people.
The project involved upgrade and construction work to stations,
as well as significant tramway infrastructure work including track
and powerline, and key milestones in the project included the

In 2019, VolkerFitzpatrick brought to successful completion
the Lee Valley Rail programme, which was aimed at boosting
capacity along the Lee Valley corridor, and which included the
construction of the new Meridian Water station.
Ongoing contracts through the year include major capacity
enhancement work on the Felixstowe branch line for
Network Rail and, in joint venture, for Transport for London,
to create a 4.5km extension of the London Overground
Railway Gospel Oak to Barking Line to a new station at
Barking Riverside in London. VolkerFitzpatrick also removed
and replaced two life-expired underbridges - Caroline Street
and Devonport Street - in Limehouse, east London to help
create a more enjoyable, smoother and reliable service for
passengers on the Fenchurch Street to Shoeburyness railway
line.
During the year, VolkerFitzpatrick was awarded the contracts
for a number of new schemes, including upgrades to Ilford and

HS2 Chilterns Tunnels and Colne Valley Viaduct

Romford Stations, service enhancements to the Kings Lynn line,
and a contract to construct the new Brent Cross West station in
north-west London.
As part of the ALIGN joint venture, initial preparatory work
progressed for a key section of Phase One of the HS2 highspeed rail network between London and Birmingham – including
the scheme design, the construction programme and key
procurement activities.
ALIGN is responsible for the design and build of the main civil
works of the 22km section of the high-speed rail line, running
between the Colne Valley and the Chilterns, including a 3.4km
viaduct and the 18.8km long Chiltern twin-tunnels.

Project Lee Valley Rail Programme
Client	
Network Rail

The Lee Valley Rail Programme came to an end in 2019, with the
opening of the Meridian Water station in Enfield, north London in
June.
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We are proud of
our ability to deliver
a broad range of
multidisciplinary
rail infrastructure
projects, combining
our expertise in civil
engineering, building
and rail systems.
John Cox
managing director,
VolkerFitzpatrick
- Rail and Infrastructure

Meridian Water station

The station is part of the Lee Valley Rail Programme, which
also saw a package of upgrades to the West Anglia line
between Stratford and Meridian Water. This included 5.5km of
new track to enable two more trains per hour, improvements
at the nearby Tottenham Hale station and Northumberland
Park station, including building an additional platform and new
step-free footbridge across the railway for passengers and the
community, the refurbishment or replacement of several rail
bridges, power cables and additional overhead power lines.
The signalling upgrade was delivered in collaboration with
VolkerRail.
With its iconic design, Meridian Water is at the heart of a new
£6bn development being led by Enfield Council which will see
10,000 new homes and thousands of jobs for the area. This
new station, funded by the Council, has been designed to
provide better accessibility across the railway for the public
with stairs and lifts providing step-free access. The enclosed
ticket hall situated on the concourse provides shelter for
passengers underneath a ceiling which features a golden
panel design.

Project The Felixstowe Capacity
Enhancement Project

Felixstowe Capacity Enhancement project

The signalling division of VolkerRail was contracted by the
VolkerFitzpatrick business to complete signalling works.

Client	
TfL
Client	
Network Rail
The Felixstowe Capacity Enhancement Scheme is a
programme to upgrade the Felixstowe branch line and create
the space for 1.4km of extra track, built as a loop line.

Working as MSVF in joint venture, VolkerFitzpatrick is delivering
the transport infrastructure to support the development of one
of Europe’s largest brownfield sites. The programme will extend
the London Overground Gospel Oak to Barking line by 4.5km
to a new station at Barking Riverside - a 180-hectare site on the
northern bank of the River Thames that will become home to
one of London’s most significant housing developments, aimed
at helping to tackle London’s housing shortage crisis.

The branch line forms part of the cross-country route between
the port of Felixstowe and freight terminals in the Midlands and
the North, and the Felixstowe Capacity Enhancement Project is
delivering improved capacity for freight operators to Felixstowe
Port, whilst improving reliability for passenger services from
Ipswich to Felixstowe town.
The work on the branch line, included upgrades to four road
level crossings and the construction of a new bridleway bridge,
and will support up to 10 additional trains in each direction,
per day, to move goods to and from the Port of Felixstowe.
Barking Riverside
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Project Barking Riverside

The programme will include the reconfiguration of a
goods yard, construction of a number of viaducts, crossing
both mainline and High Speed 1 infrastructure, and the
construction of a new elevated terminus station, as well
as track, overhead line and signalling works. The new train
service will operate with four trains an hour and feature
electric London Overground trains with air-conditioning and
walk-through carriages.
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Commercial,
industrial and
education building
VolkerFitzpatrick’s Building division works across the built
environment to deliver complex and specialist building
projects for the commercial, industrial and education
sectors.

VolkerFitzpatrick’s wide-ranging capabilities cover
logistics and distribution centres, including fit-out;
industrial buildings; office and mixed-use buildings
– including high specification logistically challenging
and central London projects; educational facilities
and bespoke specialist buildings, including those for
the aerospace and defence sectors.
Collaborating with VolkerHighways and the specialist
businesses – VolkerLaser and VolkerGround
Engineering - complements VolkerFitzpatrick’s
building expertise, and provide a seamless,
integrated approach, covering a range of works
associated with its building projects.

Industrial buildings
A market leader in the construction of
modern, high-quality, industrial and
distribution facilities. VolkerFitzpatrick
has developed a fast track, design and
build approach to delivering large-scale
facilities for a range of sectors and clients,
including both developers and end users.

COMMERCIAL, INDUSTRIAL AND
EDUCATION BUILDING

21%

2019 saw a surge in the requirement for new build
warehouse and distribution facilities. This was
the result partly of a continuing increase in the
popularity of online shopping and partly from the
desire of organisations and business to ensure
stock availability as a buffer to protect against any
challenging Brexit scenario. This growing demand
trend in the warehouse and distribution sector looks
set to continue into the coming year and beyond.
VolkerFitzpatrick has delivered a variety of significant
projects during 2019. The design and build of two
units at the award-winning Midlands Logistics Park

in Corby was successfully completed – a total space
of 1.8 million ft2 - and the design and build of a third
unit began. Work also commenced on a project
for Prologis UK to deliver a new distribution centre
and production unit on the significant DIRFT site in
Northamptonshire.
Key contracts in 2019 also included distribution
facilities at Apex Park, Daventry and three units
in Biggleswade; work to deliver end user fit-out at
Magna Park, Milton Keynes for a leading clothing
brand; and at the Midlands Logistics Park for retail
and logistics businesses. A contract was secured
with Gulfstream Aerospace to construct a new
maintenance, repair and overhaul aircraft hangar at
Farnborough Airport.

Project Warehousing facility, DIRFT III
Client

Prologis UK

VolkerFitzpatrick delivered a new warehouse
and production unit at the DIRFT development
in Northamptonshire for industrial and logistics
property company, Prologis UK.
The design and build project included the
construction of a 535,000ft2 facility 21m in height,
and comprising three storeys of offices, a two-storey
warehouse hub office and a gatehouse.
The building’s structure comprises a steel portal
frame on top of concrete foundations, with a metal
cladded envelope and glazed piers. A built-up metal
solar heating wall system will heat the external
air, before drawing it into the building’s ventilation
system, providing a more sustainable heating and
ventilation solution.

of total VolkerWessels UK
business

Warehousing Facility DIRFT III
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We are proud of our
capability to deliver a
wider range of projects
right across the built
environment. 2019 saw a
particular increase in the
construction of warehouse
and distribution
facilities.

Rolling Stock Yard

Stuart Deverill / managing director
VolkerFitzpatrick - Building division

Rolling Stock Yard

The main office space also received a Cat A fit out, with raised
floors, HVAC and energy-saving LED lighting, and the new
warehouse will include 78 loading and four level access docks.
External works included yard areas on two levels, an access road,
car parking, landscaping and drainage.

Commercial and office buildings
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Rolling Stock Yard

and construct project, Essoldo House on the busy Kings Road
continued throughout the year and reached topping out stage in
the spring. Essoldo House features a new state of the art cinema,
retail space and eleven luxury apartments.
Outside of London, work has completed on the Foundation Park
new build office development in Maidenhead, and VolkerFitzpatrick
constructed a new build office and technical space for a multinational
defence technology business in Portsmouth.

Midlands Priority Schools Building Programme

Completing the project, the VolkerFitzpatrick team delivered an
internal high-quality fit-out.

Education
VolkerFitzpatrick also brings its expertise to
buildings in the education sector.
A key contract during 2019 was the project to deliver five
schools in the Midlands, taking the project over from a former
contractor, and in the higher education sector a creative media
hub was constructed for Roehampton University.

VolkerFitzpatrick’s building division has continued
to grow its track record as a specialist in the
design, construction and fit out of office and
mixed commercial use buildings. These are often
demanding, fast-track programmes in busy, live
environments, and the business has developed a
particularly strong reputation for its work in the
logistically challenging central London environment.

VolkerFitzpatrick was awarded a design and build contract to
construct a new concrete frame office development, close to the
King’s Cross regeneration area.

Client	
Priority Schools Building Programme Midlands
Limited C/O Amber Infrastructure Ltd

During 2019, in central London, construction continued on
the Rolling Stock Yard project to construct a new build office
development in London’s King’s Cross regeneration area, and on
a refurbishment and extension project at 77 Coleman Street in
the City to create office and retail space. The mixed-use design

Following demolition of the existing structure, a new 57,000ft2
replacement building was built, comprising a part-eight storey and partnine storey concrete structure, bringing together office space, a café,
cycle storage, a retail unit, shower facilities and a single basement level. At
roof level, the design included a patio and seating area.

During 2019, VolkerFitzpatrick’s building division has
continued to deliver improvement works to a number
of schools, under the Midlands’ Priority Schools Building
Programme. The work under the contract has included works
to five schools: The Phoenix Collegiate, President Kennedy

VolkerWessels UK

Project Rolling Stock Yard
Client

Deepdale Holding Investments Ltd
Project Midlands Priority Schools Building Programme

School, David Nieper Academy, Park Vale Academy, and
Plantsbrook School.
The improvements have also included the installation of
multi-use sports pitches at all five schools, to a ‘Sport England’
standard, along with new car parks, paths, landscaping and
outdoor teaching spaces with external auditorium seating.
Plantsbrook School has also benefited from additional work,
including the construction of a new sports hall, with a gym and
dance studio, and a computer room for sports study. External
work has included a tactile ‘sensory garden’ for students with
special educational needs.
This contract has been delivered within live environments,
with a focus on ensuring minimal disruption to the running of
the schools.
2019 also saw VolkerFitzpatrick working closer to home,
delivering an extension to the Hoddesdon headquarters of
VolkerWessels UK. The result has provided expanded facilities for
two of the VolkerWessels UK businesses and the shared services
teams. The extension also houses an expanded VolkerWessels
UK Academy training facility. The ultimate example of a project
delivered for a discerning end user!
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VolkerFitzpatrick‘s capabilities cover a wide range of
highways infrastructure work, and airport projects
for both civilian and military clients. VolkerHighways
(including VolkerSmart Technologies) is a market
leader in the delivery of highways and lighting term
maintenance contracts, and specialises in surfacing,
traffic management, street lighting and Smart City
technology services. It delivers projects for both
private and public sector clients and also internally
alongside other businesses across VolkerWessels UK.

Highways
and airports
infrastructure
VolkerWessels UK offers a wide and growing range of
services and solutions to both public and private sector
clients, across the highways and airports infrastructure
realm, in the capacity of both main and subcontractor.

Our highways and airports capability is supported
by the specialist expertise of VolkerLaser and
PJ Davidson (PJD). VolkerLaser delivers concrete
repairs and waterproofing, and bridge bearing
replacement work, and more recently its new
offer of a range of innovative specialist access
solutions, and PJD operates primarily on highways
and tunnel projects, delivering slipform concrete
safety barriers, slot drain and drainage channel,
and slipform concrete pavements, tunnel inverts
and tunnel walkways. (see Specialist Businesses
and Innovation sections p54 and p13 for more
information.)
VolkerSmart Technologies completes our integrated,
multidisciplinary offer to the highways infrastructure
sector, with its broad capabilities in the provision
of Smart City infrastructure, as a provider of
independent connections for street lighting and
the on-street car charging point market, and for the
installation of fibre optic cable and 5G networks.

HIGHWAYS AND AIRPORTS

In 2019 we delivered a

INFRASTRUCTURE

range of significant projects,

28%

which demonstrated the

business

in providing solutions and

breadth of our expertise

of total VolkerWessels UK

excellence for our clients
across the highways and
airports sectors.
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infrastructure
VolkerFitzpatrick delivers projects across
the highways infrastructure sector, both
public and private - from those supporting
access to residential and commercial
developments, to bypasses and urban
schemes, as well as trunk road and
motorway projects.
Its work on the M5 motorway at the Oldbury
viaduct in the Midlands – a joint venture, and
collaboration between VolkerFitzpatrick and
VolkerLaser – came to a successful completion and
secured multiple industry awards. Other highways
works were delivered to carry out resurfacing and
associated works on the M1, A1, A14 and A27. As
part of our appointment to Highways England’s
Delivery Integration Partnership Framework,
VolkerFitzpatrick secured two initial packages of
work in the year, and was also awarded a place on
a highways schemes framework with Hampshire
County Council.
PJD delivered works on two major Highways England
schemes in the year, with up to five pavers working
simultaneously - on the M4 smart motorway
upgrade, where it will have installed 44 km of
its exclusively developed, CE marked Davidson’s
Concrete Barrier (DCB) as well as slot drain works in
the central reservation, and on the A14 Cambridge
to Huntingdon Improvement Scheme, with 32km of
DCB, along with retaining wall and drainage works.
During 2019, enabling works were completed for a
new access to Wembley Stadium in North London,
with construction work due to be completed in 2020,
and VolkerFitzpatrick has also been appointed as one
of the contractors delivering a public health science
campus in Harlow, Essex for Public Health England.

Project	Delivery Integration
Partnership Framework
Client

Chris Evans
managing director,
VolkerFitzpatrick - Civils
Cambridge GRE

Roads and highways

Highways England

VolkerFitzpatrick was one of the contractors to have
secured a place on Lot 2 of Highways England’s £8.7
billion Delivery Integration Partnership Framework.
The new framework replaced Highways England’s
Collaborative Delivery Framework and includes
schemes such as road widening and junction
Annual review 2019
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VolkerHighways offers an
end-to-end integrated highways
maintenance service, and we
are continually seeking to add
value for our clients through
innovation and the provision
of additional, specialist
services.

M5 Oldbury Viaduct

Alistair Thompson,
managing director,
VolkerHighways

M5 Oldbury Viaduct

improvements over a three-year period. Lot 2 covers packages
in the South East and East of England.
VolkerFitzpatrick is working on two initial packages under the
framework: one will deliver a full grade separation and free-flow
link between the A34 and Junction 9 of the M3, and the other
covers dual carriageway widening, junction improvements and
highway upgrade works to the A27 Lewes.

Highways maintenance
Delivered through the VolkerHighways business, we
deliver highways term maintenance contracts covering
A roads, principal urban traffic routes, and local
residential and rural roads. Alongside maintenance,
on most contracts this work includes emergency
response - managed through VolkerHighways’ own
call centre - planned infrastructure enhancement
works, and winter gritting services, with additional
responsibility for street cleansing on one of the
contracts. VolkerHighways’ contracts and third-party
clients take advantage of our specialist surfacing
solutions, and a full traffic management service.
40
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Bath and North East Somerset HTMC

VolkerHighways’ street lighting capability and registration with
the National Electrical Registration Scheme (NERS) has seen the
business deliver LED conversion programmes in a number of
areas, and it is also responsible for the maintenance of many of
these networks.
Continually seeking ways to add value for its clients,
VolkerHighways has embraced new and innovative ways of
working, such as the use of recycled tyres in pothole repair
work, the introduction of electric vans across several of its
contracts including Medway, Wokingham and the Royal
Borough of Windsor and Maidenhead, and the establishment
of its own contractor-led service request reporting call centre
for Wokingham Borough Council, directly managed on a
frontline basis by VolkerHighways. (Read more in the digital and
innovation section on p10)
2019 saw VolkerHighways mobilise two new highways term
maintenance contracts for Wokingham Borough Council
and Bath and North East Somerset Council, and it has
continued to service its contracts with Camden, Barking
and Dagenham, West Berkshire, Luton, Hackney, Medway,
Bristol, Bournemouth and Poole and the Royal Borough
of Windsor and Maidenhead. VolkerHighways delivered
LED conversion programmes for the London Borough of
Barking & Dagenham, Poole and Bournemouth and Slough,
Wokingham and Reading, and during 2019 new lighting

maintenance contracts were secured for Torbay, Bedford
and Dover councils. The business continues to work on its
CVU joint venture small capital works for TfL during 2019 as
well as additional works for four London boroughs.

Project Highways Term Maintenance Contract
Client

VolkerHighways’ fleet on the contract comprises low emission
compliant vehicles and the business is using the latest
technologies to repair local road surfaces, as also used in
West Berkshire. (Read more in the digital and innovation
section on p12).
VolkerHighways has the lighting maintenance contract that
sits alongside the highways contract and commences in April
2020.

Bath and North East Somerset Council

VolkerHighways was awarded a Highways Term Maintenance
Contract with Bath and North East Somerset Council beginning
in Spring 2019 and continuing for seven years, with a possible
extension of three further years.
The contract includes planned, routine and reactive maintenance
to the highway network, as well as emergency response
to road incidents. It also covers winter maintenance, gully
cleansing, annual surfacing and treatment programmes, rural
verge maintenance, event traffic management and drainage
maintenance works.
VolkerHighways has committed to creating two new apprenticeships
every two years, throughout the contract, and to sourcing over 90%
of the contract’s workforce and supply chain locally.

VolkerSmart Technologies
VolkerSmart Technologies has the expertise to
deliver the infrastructure required for Smart
Cities, and through the year has continued to
extend its range of capabilities to meet the
requirements of new and emerging markets.
Recent activities have included variable message signs (VMS),
traffic signal mast arms and electric car charging points. As
an accredited Independent Connection Provider, VolkerSmart
Technologies’ growing offer also includes the installation of fibre
optic cable networks and 5G connections, and the business is
looking towards new and growing markets, such as autonomous
vehicle controls – currently in their early stages.
Annual review 2019
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Independent Connection provider

In 2019, VolkerSmart Technologies secured a significant
fibre contract for CityFibre in Ipswich, with whom the
business is developing a strategic relationship across
the UK with future significant opportunities in 2020 and
beyond.
The business has installed many hundreds of EV charging
points across London and the home counties as part
of its contracts with Siemens/TfL and other providers
respectively. It has a place on the Efficiency East Midlands
Framework for car charging point installations.
In 2019, VolkerSmart Technologies was awarded a rollout
contract with CityFibre, to construct a full fibre network, to
reach almost every home and business across Ipswich.

Project City Fibre Ipswich
Client

infrastructure for the installation, to ensure a quicker, more
efficient delivery and reduced disruption to local residents.
Partnering with CityFibre, VolkerHighways’ Smart City capabilities
will help improve the broadband experience for thousands of
people in Ipswich.

Cambridge Ground Running Enclosure (GRE)

During 2019 VolkerFitzpatrick made good progress with its Luton
DART project, working in joint venture to construct a state-ofthe-art rapid transit system, linking London Luton Airport with
Luton Airport Parkway railway station. Works also commenced

Airports

at RAF Lakenheath in Suffolk, where VolkerFitzpatrick is working
for the Defence Infrastructure Organisation (DIO), readying the
base to be the first permanent home in Europe of the US Air
Force F-35 Fighter Jet (see Defence section p50). The year also
saw VolkerFitzpatrick secure a major design and construction
contract at RAF Lossiemouth in Scotland.

Project Cambridge Airport Engine Ground Running
Enclosure (GRE) Facility

Our expertise and experience in the aviation sector
covers maintenance and construction for both the
military and civil sector. We offer airport operators
a range of design and build solutions, from the
rehabilitation of runways, to the construction of
new taxiways and buildings. Our capabilities also
cover landside and airside airport maintenance,
infrastructure and airfield paving.

Client

Marshall Group Properties Limited

VolkerFitzpatrick delivered an airside project to design and
construct the infrastructure and foundations for a new Engine
Ground Running Enclosure (GRE) facility at Cambridge Airport.
Designed to accommodate an aircraft during high-power engine
run-up inspections, a GRE is acoustically and aerodynamically
designed to dramatically dampen the acoustic impact of testing.

CityFibre

The works include excavating 300,000m of new trenches and
installing ducting, before blowing, splicing and finally testing the
fibre optic cables. Where possible, the project will make use
of existing underground and overhead telecommunications
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VolkerFitzpatrick has long-standing relationships with airports
across the UK, and in 2019 delivered work at Gatwick, Stansted,
Glasgow and Southampton airports. The business has also
continued to build its portfolio of work for USAF and RAF bases
in the UK.

This project involved the relocation of the aircraft engine ground
testing activities to a new purpose-built facility at the airport,
which would minimise noise exposure to communities in the
area.
Taxiway Victor RAF Lakenheath

The project was completed February 2019.
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Marine

Marine, water,
environment
and energy
VolkerWessels UK has an enviable reputation for its
multidisciplinary and specialist solutions across the
marine, water, environment and energy sectors.
VolkerStevin leads in these areas, and through its
specialist divisions, works in collaboration with other
businesses in the VolkerWessels UK group, to offer
a full and integrated range of essential
multi-disciplinary and specialist services.

MARINE, WATER, ENVIRONMENT
AND ENERGY

21%

of total VolkerWessels UK
business

VolkerStevin is a leading provider of maritime infrastructure, delivering a complete
range of solutions from major new capital projects to smaller repair and refurbishment
schemes. Our services include the design, construction and commissioning of jetties,
quay walls and dolphins, marinas, breakwaters and lock gates.

Key highlights of 2019 include the completion of two
major projects for commercial port operators. The
flagship Dover Western Docks Revival Project was
one of the largest port infrastructure developments
in the UK in recent years. VolkerFitzpatrick and
VolkerStevin completed work at the Port of
Felixstowe, on a project to enable the construction
of an additional container yard facility. VolkerStevin
was awarded a framework contract to replace sluice
gates on the Manchester Ship Canal, and VolkerLaser
has been working with Associated British Ports (ABP)
on ports in the Grimsby and Hull areas.
VolkerStevin has also and increasingly provided
specialist support to the Royal Navy, to help maintain
and renew the UK’s critical defence infrastructure
and maritime assets. (For a broader overview of the
work we provide, across our business for DIO and
the MoD, please see the defence section on p40)
Work continued for the business at HMNB
Devonport in Plymouth on the design and delivery of
a new jetty and topside infrastructure at Thanckes Oil
Fuel Depot, and we completed work on the Victory
Jetty aircraft carrier berth at Portsmouth Naval Base.
VolkerStevin was appointed to the Clyde Commercial
Framework, to deliver critical marine infrastructure
upgrades at Faslane and Coulport and in 2019,
under this framework, work commenced on the
Northern Ammunition Jetty at the Glen Mallan facility
on the Clyde.
VolkerStevin was also selected as one of six key
suppliers in a dedicated, specialist maritime lot on

Glen Mallan Northern
Ammunition Jetty

the public sector procurement Crown Commercial
Services (CCS) Construction Works and Associated
Services framework, through which the DIO intends
to procure future works.
In 2019, VolkerStevin was proud to win the
Construction News Award for International Project
of the Year for its Ro-Ro facility upgrade and
refurbishment scheme facility at Mare Harbour in
the Falkland Islands.

Project Dover Western Docks Revival
Client

Dover Harbour Board

2019 saw the completion of the flagship Dover
Western Docks Revival project, on which
VolkerStevin worked in joint venture, and in
collaboration with a significant number of other
VolkerWessels UK businesses in delivering

Dover Western Docks Revival
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Dover Western Dock Revival Project’s new Marina
Lock Gates and Navigation Channel

ancillary and specialist work: VolkerFitzpatrick, VolkerLaser,
VolkerBrooks, VolkerHighways and VolkerGround Engineering.
Aimed at helping develop the cargo and commercial business
at the port, the project saw the design and build delivery of
two new shipping berths, quay walls, a new marina pier and
marina curve, a new navigation channel with lock gates and
a bascule bridge. The project also involved significant land
reclamation and dredging work. VolkerFitzpatrick’s Civils
division carried out paving work as part of the project, and
VolkerLaser delivered essential bridge bearing works at the
Eastern Docks.

Project QEC Base Porting
Infrastructure Programme: Victory Jetty
Client

DIO

In 2019, VolkerStevin successfully completed a project to
upgrade an operational aircraft carrier berth at HMNB
Portsmouth, to house the Prince of Wales aircraft carrier.
This significant project was awarded to VolkerStevin following
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its successful completion of the base porting infrastructure
project to create a jetty to support the 65,000-tonne new Queen
Elizabeth Class aircraft carrier at the same naval base.
The contract included the refurbishment and upgrade to the
existing jetty and berthing facilities, the construction of a new
mooring dolphin, the installation of a Galvanic Cathodic Protection
system, and the provision of a second high voltage electrical
system which feeds the carrier through a new hydraulic boom.

Water
VolkerStevin offers a full range of civil engineering,
mechanical, electrical and instrumentation services
for both clean water and effluent treatment,
including new build, refurbishment and extension
works to a range of facilities.
The business continued to grow its reputation through the AMP6
delivery period, continuing its work in a joint venture for United
Utilities, and during 2019 was awarded the sole appointment in
its South East region for AMP7, which runs from 2020 – 2025.

Anchorsholme Pumping Station

VolkerStevin was also appointed to two lots on Severn Trent
Water’s AMP7 investment framework.

Project AMP7 investment framework
Client

Environment
A market leader in flood and coastal risk management,
VolkerStevin continues its successful 15 year
partnership with the Environment Agency (EA), and
client relationships with local authorities across the UK.

Severn Trent Water

VolkerStevin was awarded both Lot 1 and Lot 2 on Severn
Trent Water’s £2bn AMP7 investment framework. As one of
seven contractors on Lot 1, the business was appointed under
a joint venture with Atkins (VSA+) to deliver the design and
construction of new water assets in the Midlands region and
in parts of Wales. VolkerStevin was also appointed individually
to Lot 2, a civil engineering build-only framework.
The multidisciplinary works will cover design, project
management, construction, testing, commissioning and
maintenance of water and waste water treatment works,
pipelines, pumping stations, reservoirs and mechanical and
electrical installations and will run through to 2024.

The range of engineering services the business offers
includes solutions from feasibility through to construction and
maintenance, covering sheet pile and reinforced concrete flood
walls, earth embankments, river realignment, habitat and wetland
protection and creation, demountable flood protection systems,
lock gate installation and refurbishment, hard and soft landscaping
and mechanical, instrumentation and electrical works.
During 2019, VolkerStevin was appointed to the Environment
Agency’s Collaborative Delivery Framework (CDF) as sole
contractor partner in the North West and South East regions,
and in joint venture (as VBA) on the EA’s national Marine and
Coastal Framework (MCF). These frameworks work to reduce the
risk of river and coastal flooding, and will run through to 2023
with an option to extend by a further four years.
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At VolkerStevin, we are
extremely proud of the
work we deliver across a
range of essential sectors,
and of the broad and expert
capabilities across the teams
in our specialist divisions - all
working together to provide a
quality, integrated service for
our clients.
Rob Coupe
managing director, VolkerStevin

Fairhaven to Church Scar Coastal
Works near the Lincolnshire
lakes
Protection Scheme

VolkerStevin is also working to deliver flood and coastal
protection schemes for local authorities including Lancashire
County Council, North Lincolnshire Council, Medway Council
and Fylde Borough Council, and during 2019 was appointed by
Portsmouth City Council and the East Solent Coastal Partnership
to deliver the Southsea Coast Protection Scheme, a major
coastal flood risk management and regeneration project,
scheduled to be delivered over the next seven years.
With a wide offer of services that also covers the reclamation,
remediation and regeneration of derelict and contaminated
land VolkerStevin has delivered work for Homes England,
regional development corporations, local authorities and private
developers.

a new framework established to continue the delivery of the
EA’s flood and coastal erosion risk management programme,
aimed at better protecting 300,000 homes from flooding and
coastal erosion over the coming six years.
VolkerStevin has worked continuously with the Environment
Agency for the past 15 years, and this is its fourth framework
with the organisation. Under the framework, VolkerStevin is
the sole delivery partner for capital works in two regions the north west and the south east.
The Collaborative Delivery Framework replaced the
Environment Agency’s Water and Environment Management
(WEM) Framework - a framework to reduce flooding
across the UK. Working as part of the VBA joint venture,
VolkerStevin delivered five contracts under this arrangement
in 2019.

Project Collaborative Delivery Framework (CDF)
Client

The Environment Agency

The Framework will run from 2019 through to 2023, with an
option to extend for a further four years.

Energy
VolkerStevin offers a wide, multidisciplinary
capability to offer solutions across the energy
sector, and energy is now a firm and key focus for
the business. Much of our activity in this sector is
delivered by specialist businesses, VolkerInfra and
VolkerTrenchless Solutions.
VolkerTrenchless Solutions specialises in the horizontal
directional drilling (HDD) market and VolkerInfra is a specialist in
the design and installation of extra high voltage cable systems.
During 2019, the business continued work to install 360km of
high voltage (220kV) onshore cabling for the Hornsea 2 offshore
wind farm, and completed a project in Suffolk to connect cable
duct routes for the East Anglia 1 (EA1) wind farm.

Cabling at Moray Firth

Project Moray East Wind Farm
Client

Moray Offshore Windfarm (East) Limited

VolkerInfra was appointed by Siemens to design, supply and
install the onshore cables and deliver extra high voltage
infrastructure for the Moray East Wind Farm project. The
project, located off the east coast of Scotland, is expected to
produce enough power for 950,000 UK homes.
Following the cable route development work, geotechnical
surveys to finalise the route, and design and planning work,
the two year project involves VolkerInfra working with high
voltage cable circuits and connections for three offshore
transformer modules - the offshore equivalent of a landbased electricity substation. The project also includes the
installation, connection and pre-commission testing of
onshore underground export cables, covering a route length
of over 34km, and the connection of two circuits between new
and existing substations.

During 2019, VolkerStevin was appointed to the Environment
Agency’s Collaborative Delivery Framework (CDF). This was
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DEFENCE

Spotlight on
defence
As a multidisciplinary engineering
business, with capabilities across the
infrastructure environment, VolkerWessels
UK has worked increasingly for the
Ministry of Defence through the Defence
Infrastructure Organisation (DIO), to
maintain, enhance and renew the UK’s
critical defence infrastructure.

We are proud of our
continuing delivery for
the MoD and the Defence
Infrastructure Organisation
as we strive to be one of
its suppliers of choice. Our
goal is to offer the best
possible service to the highest
standards, adding value
where we can as we work in
collaboration and
help to jointly
deliver a better
John McLoughlin,
estate.
sector director

VolkerStevin has continued to grow its expertise
and capabilities to deliver works that support
maritime operations for the Royal Navy. The
business was appointed as one of the contractors
on the DIO’s 10 year Clyde Commercial Framework
to deliver critical marine infrastructure upgrades
at Faslane and Coulport in Scotland, and in 2019
work commenced on the Northern Ammunition
Jetty at Glen Mallan. VolkerStevin also continued
work throughout the year at HMNB Devonport in
Plymouth to construct a new jetty providing fuelling
facilities at Thanckes Oil Fuel Depot, and completed
the final phase of the QEC aircraft carrier Base
Porting Infrastructure programme to Victory Jetty at
Portsmouth Naval Base.

- Defence and
Marine, VolkerStevin

Towards the end of the year, both VolkerStevin
and VolkerFitzpatrick were awarded places on
the Crown Commercial Service Construction and
Associated Works framework, through which the
UK Government is encouraging all public sector
work to be procured, including DIO contracts.

DEFENCE

RAF Lakenheath
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DEFENCE

DEFENCE

National Maritime Systems Centre

HMNB Clyde: Glen Mallan Northern Ammunition Jetty.

Victory Jetty. Credit Andy Amor.

VolkerFitzpatrick is delivering projects for the DIO at RAF and
USAF air bases in the UK, using the expertise and experience
of both its civils and building businesses.
At RAF Lakenheath, VolkerFitzpatrick is working in joint
venture to deliver the infrastructure to ready the Suffolk base
as the first permanent home in Europe of the US Air Force
F-35 Fighter Jets. The project involves the construction of a
new campus to house two squadrons of the fighter jets.
VolkerFitzpatrick is also working to resurface the runways at
RAF Lossiemouth in Moray to prepare the base for the arrival
of nine P-8A Poseidon Maritime Patrol Aircraft, due to arrive in
the UK in 2020.
Our VolkerFitzpatrick building division has also been working
with QinetiQ to construct a new National Maritime Systems
Centre, in Portsdown Technology Park, Portsmouth, which
once completed, will help transform the Technology Park into
a UK Centre of Excellence for Maritime Mission Systems.

RAF Lakenheath
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SPECIALIST
BUSINESSES

Collaborative to the core
At VolkerWessels UK, we are proud of the wide range of engineering and construction expertise
that our businesses can offer. Alongside our core capabilities, a number of our businesses deliver
specialist services, either supporting our core business by offering integrated and often niche, inhouse solutions for our clients, or by providing a direct, bespoke, specialist service. Collaboration
between our businesses is key to our success and enables us to offer added value on our projects.

PJ Davidson
At VolkerWessels UK,
we have the in-house
capability to collaborate
and deliver a wide and
integrated range of niche,
specialist solutions to
supplement our core
service, and offer
our clients
added value.

P J Davidson (PJD) is the UK’s leading slipform concrete
contractor. Operating primarily on highways and tunnel
projects, the business also deliver concrete pavements,
both slipform and handlay. In addition PJD has a unique
capability in the UK market to slipform tunnel inverts and
walkways, facilitating significant programme savings.

VolkerLaser

Davidson’s Concrete Barrier (DCB) is PJD’s exclusively
developed, CE marked highway barrier system. This offers
the benefits of a reduced cross-sectional area compared
to conventional concrete barrier, as well as the flexibility to
adapt the design to suit specific project conditions. With
four of its own Concrete Batching Plants, the business also
has the ability to self-deliver on a 24/7 basis, completing
even large and complex projects efficiently and to a very
high specification.

Alan Robertson
CEO
VolkerWessels UK

VolkerLaser
VolkerLaser specialises in the waterproofing, strengthening
and repair of concrete and steel structures and buildings,
supported by temporary works solutions, jacking, bearing
replacement and innovative access solutions.
A key focus of the business is the repair of highways - for
example, VolkerLaser’s work on the M5 Oldbury viaduct was
the largest concrete repair contract undertaken in Europe.
The business also delivers a range of services to refurbish
and revitalise car parks, including structural repairs, deck
waterproofing and coatings, complemented by a full
refurbishment package.
2019 saw VolkerLaser introduce new temporary works
capabilities, access systems and products to its offering.
These include the Fast Beam parapet access system;
the V DeckTM under-deck system; and the Acotec limpet
cofferdam for repair works in the marine environment, in
conjunction with Humidur, a one coat paint system (see
Innovation section p12 for more detail).
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SPECIALIST BUSINESSES

SPECIALIST BUSINESSES

focus is on underground cabling works within substations, across
land pipeline installations for offshore and onshore wind farms,
and between country interconnectors.
VolkerInfra currently has two flagship projects across the UK at
the Moray East and Hornsea Two offshore windfarms.

VolkerHighways

VolkerSmart Technologies

traffic management
VolkerInfra

VolkerTrenchless Solutions

VolkerHighways’ traffic management division supports both
internal and external clients, and is operated from two locations
in the south east. Accredited for both high and low speed, the
business has its own fleet of vehicles and temporary traffic
signals, and in-house CAD capability, for the production of traffic
management plans.

Surfacing

VolkerStevin

range of solutions for hire and sale.
Owning the largest for-hire stock of Linkflote modular pontoons
in the UK, the system is versatile, road transportable and easily
handled, providing an effective and economical solution to meet
the most varied of needs.

Specialist businesses
VolkerGround Engineering
Marking its 50th anniversary in 2020, VolkerGround Engineering
provides driven and in-situ steel and concrete piling,
geotechnical services and foundation engineering solutions.
The business offers a unique pre-construction service enabling
it to develop bespoke, optimised solutions to suit specific client
requirements, setting it apart from other contractors.
VolkerGround Engineering is experienced across numerous
sectors, including flood defence, highways, rail, aviation
and in London basements. Key projects in 2019 included
supporting the VolkerFitzpatrick joint venture at Luton DART
and VolkerStevin (as part of VBA) on the Mytholmroyd Flood
Alleviation Scheme.

VolkerBrooks

VolkerBrooks
VolkerBrooks is a specialist service provider of site
accommodation, Linkflote pontoons and marine plant, offering a
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VolkerBrooks’ bespoke temporary and permanent site
accommodation offering provides a ‘one stop shop’ turnkey
service which includes installation, full groundworks and
engineering support, security, fencing and hoarding, temporary
works design, cleaning services, as well as full facilities
management and maintenance.

Originally set up to support VolkerHighways’ own term
maintenance business, its surfacing business covers major
roads, Local Authority highways, car parks, and footpaths, for
both public and private sector clients including work for all
VolkerWessels UK operating businesses.

Lighting
VolkerHighways provides a wide variety of street lighting and
electrical services as part of its integrated highways delivery offer.
Its services include the design, installation and maintenance of
street lighting systems, including mass LED upgrades, and the
associated Central Management and Control Systems (CMS), as
well as architectural and feature lighting.

VolkerTrenchless Solutions
VolkerTrenchless Solutions (VTS) is a joint venture between
VolkerStevin and Visser & Smit Hanab which are both part of
VolkerWessels.
The business specialises in horizontal directional drilling (HDD),
offering an unrivalled team of in-house experts capable of
executing the largest and most complex HDD projects using its
comprehensive fleet of drilling rigs.
HDD offers a trenchless method of installing pipelines
or cables along routes where conventional open cut
is not possible, such as under roads, railways, rivers,
environmentally sensitive areas, long sea outfalls and shore
approaches. During 2019, VTS worked along a 40km cable
route, delivering power to the onshore substation from the
East Anglia 1 offshore windfarm.

VolkerInfra
VolkerInfra is our specialist extra high voltage (EHV) underground
cable installation contractor, providing customers with optimal
design solutions for cable systems up to and including 400kV. Its

Traffic management

VolkerSmart Technologies
VolkerSmart Technologies installs and maintains much of the
physical infrastructure required for a Smart City - one that uses
linked technology and data to provide an efficient and interactive
public service. This includes communications infrastructure,
sensors, data platforms, analytical software and personal apps.
The business also installs air quality sensors, variable message
signs and traffic cameras. VolkerSmart Technologies is accredited
as an Independent Connection Provider, (ICP) and can deliver
metered and unmetered electrical connections to premises and
also to the highway network.

Electric vehicle charging point installation is a key and growing
service offered by VolkerSmart Technologies, working directly for
public and private clients, and with manufacturers.
The UK Government is promoting high speed broadband to
the home, together with 5G. VolkerSmart Technologies is well
placed in this sector, thanks to its existing expertise, gained from
the recent growth in the telecommunications sector, with 5G
networks, and a particular focus on broadband. VolkerSmart
Technologies has delivered large scale installations for CityFibre
in Ipswich, with whom the business is developing a strategic
relationship. Read more about this project on p42.

VolkerRail Specialist Businesses
VolkerRail offers solutions serving both the heavy and light rail
sectors. Its major projects division specialises in complex, multidiscipline, design and build projects, where the integration of rail
systems is critical.
The business’ permanent way teams are experienced in the
renewal of all track forms in use across the UK, and are the
market leader in tram systems renewals. VolkerRail is a sector
specialist in overhead line electrification, HV and LV power
distribution installations, and its in-house design capability allows
the signalling and telecoms division to deliver design and build
projects to all market sectors and infrastructure owners.
VolkerRail has a significant plant fleet and the business is a
market leader in the supply and operation of rail mounted
cranes, tampers and road rail vehicles. It has recently enhanced
its offering to the rail industry with the formation of its piling and
ground improvement business which can offer an integrated
service both within rail, and for the wider infrastructure sector.

VolkerRail Specialist Businesses
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VOLKERWESSELS UK AT A GLANCE

Our five main business units and the divisions within them offer an unrivalled range of specialist skills and
solutions for a wide variety of sectors. Through our collaborative approach, we provide a fully integrated,
in-house service for our clients.

Business

Overview

Sector

Head Office
Alan Robertson
Naomi Connell
Matt Woods

UK multidisciplinary engineering and construction group

	Hertford Road, Hoddesdon, Hertfordshire
EN11 9BX
 +44 (0)1992 305 000
	50 Farringdon Road, London EC1M 3HE
 44 (0)207 014 1800
 volkerwessels.co.uk

Richard Offord

Civil engineering and infrastructure
Rail infrastructure and depots
Commercial and industrial building
Specialist services: Concrete paving and slipforming

 Hertford Road, Hoddesdon, Hertfordshire
EN11 9BX
 +44 (0)1992 305 000
 volkerfitzpatrick.co.uk

Multidisciplinary railway infrastructure, including major projects and
metro and light rail systems
Specialist services: Signalling, electrification, high voltage and low voltage
power distribution, specialist plant and equipment, track construction,
renewals and maintenance and piling

Steve Cocliff

 Eagre House, J3 Business Park
Carr Hill, Balby, Doncaster DN4 8DE
 +44 (0)1302 79 11 00
 volkerrail.co.uk

Marine, defence, energy, water and environmental infrastructure

Rob Coupe

	The Lancashire Hub, Preston City Park
Bluebell Way, Preston PR2 5PE
 +44 (0)1772 708 620
 volkerstevin.co.uk

Alistair Thompson

 Hertford Road, Hoddesdon, Hertfordshire
EN11 9BX
 +44 (0) 1992 453 500
 volkerhighways.co.uk

Mike Weaver

 The Lodge, Blackpole Road
Worcester, Worcestershire WR4 9FH
 +44 (0)800 022 3292
 volkerlaser.co.uk

Extra high voltage cable system design and installation
Driven and concrete bored piling
Horizontal directional drilling (HDD)
Site accommodation, Linkflote pontoons and marine plant

Integrated highways and term maintenance services
Specialist services: Street lighting and electrical, surfacing,
traffic management, bespoke projects
Smart City infrastructure upgrades

Specialist capabilities across the built environment: bridges, highways,
marine, car parks, railways and tunnels
Specialist services: Waterproofing, strengthening, civils, concrete repair,
expansion joint and bridge bearing replacements

Highways and airport
infrastructure
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Commercial and
industrial building

Marine, water,
environment and energy

Rail
infrastructure

Specialist
businesses

Defence
infrastructure
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LOREM IPSUM

VolkerWessels UK is a leading multidisciplinary
contractor that delivers innovative engineering
solutions across the civil engineering and
construction sectors including rail, highways, airport,
marine, defence, energy, water, and environmental
infrastructure.
We operate through five separate, but
complementary business units, working in
collaboration and using their specialist skills to
deliver an integrated service for our clients.

volkerwessels.co.uk
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