DIGITAL AND INNOVATION

PEOPLE

Naturally nurturing

Boundless
Boundless capability
capability
At VolkerWessels UK, people come first, and
our business thrives thanks to our capable,
‘can-do’ people delivering excellence
every day. We encourage teamwork and
personal development at every level, so that
everyone always feels welcome and part of
something bigger.

People highlights

We recognise that our success is built
upon the contributions of our capable
talent, and our commitment to nurturing
every individual’s potential makes our
team a force to be reckoned with.
Whether our people are looking to develop their
industry experience, or just starting out on their
career journey, we offer a number of learning routes
for capable, can-do people to develop professionally
and personally.
An essential part of our people strategy is to ensure
that we develop and maintain a high performing,
skilled and diverse workforce, maximising the
potential of individuals, providing a best in class
service for our clients and helping keep construction
skills alive for the benefit of the wider sector.
We aim to foster a culture where people are curious
and empowered to seek out and try different ways
of doing things. Our blended approach to learning
offers ILM accredited leadership programmes, as
well as technical and professional training courses
through our VolkerWessels Academy; formal training
schemes for graduates and apprentices and work
placements; a wide range of self-service, online
learning options and of course ‘on the job’ learning
and mentoring across multiple disciplines and
sectors.
Our online platform, iLearn offers a full, and growing,
suite of self-led learning opportunities, spanning

everything from IT skills, to personal development,
which sit alongside ‘on the job’ training and
mentoring, creating an agile, learner-led organisation
where people are empowered to own their personal
learning.

Learning at Work Week
In 2019, the popularity of Learning at Work Week
increased even further across the business. A
significant number of people developed their own
webinars, or created short ‘lunch and learn’ sessions,
through which they could share their own interests
or learnings with their colleagues. Some 40 pieces of
learning were delivered in this way.

The talent of the future
As a member of The 5% Club, we are committed
to ensuring that a minimum of 5% of our total
workforce consists of apprentices, sponsored
students or graduates on formal training schemes.
We offer a range of apprenticeship and trainee
opportunities in both site and office-based
roles including operative, engineering, customer
service, PR and marketing, and our relationships
with external bodies, such as the CITB, colleges,
universities and training providers underpin our
apprenticeship frameworks.
Future leaders can get off to a flying start with
our development and placement opportunities
in engineering, quantity surveying, construction
management and corporate services.

3155
employees

108

graduates and industry
placement students

83%

Employee engagement
score

Meet some of our dependable, authentic people, who help keep our business thriving.
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Engaging with education
Over the past year, we have continued our work towards
raising awareness of the construction and engineering sector
as a career route, through our growing schools engagement
programme. Through our interaction with schools and
educational establishments, we aim to engage with the workforce
of the future, and increase interest in STEM subjects, playing
our part in addressing the skills gap to safeguard the future of
our sector. The programme encourages volunteering across our
business, and sees members of our schools engagement team
visit schools, colleges and events to promote the sector and our
business. (see more on p24)

In 2019, we were proud to
achieve the National Centre
for Diversity’s Investors
in Diversity accreditation,
and to win ‘Most Improved
Organisation of the Year’ and
‘Engineering Company of the
Year’ awards.

Wellbeing
Alongside safety, the physical and mental wellbeing of our
workforce is of paramount importance to us. During 2019,
2431 people attended occupational health drop in centres to
undertake a health assessment and gain guidance on managing
different aspects of their health. We have trained over 100
mental health champions across the business and have run
mental health awareness sessions and campaigns, under the
expertise of our in-house occupational health service.

Always authentic
We reward loyalty and take responsibility for our
own development, ensuring that our teams are able
to flourish as individuals as well as collectively, and
we’re genuinely striving to push boundaries in the
pursuit of equality, diversity and inclusion.

Reece Brandon / supervisor, VolkerHighways
Hollie Woodard
head of EDI

Reece joined VolkerHighways as an apprentice
when he was 18.

Recognising and rewarding success
At VolkerWessels UK, we recognise and reward achievements
and the efforts of our talented people, and this year was no
exception.
In 2019 the internal Platinum Awards entered their seventh year,
and saw a record 333 entries, with 60 making the shortlist for
13 categories. The awards celebrate the work of individuals and
teams from all areas of the business, and their success is marked
at a formal ceremony, streamed live on social media.
2019 also saw us achieve a number of external awards and
accolades, including winning the Digital Team of the Year
(VolkerWessels UK) and Health, Safety and Wellbeing Initiative of
the Year (VolkerStevin) at the Construction News Talent Awards.

our EDI strategy – Building Inclusion Together – alongside an
ongoing programme of training, communications campaigns and
activities to ensure that promoting diversity remains firmly at the
top of our agenda.
Supported by a network of over 70 in-business EDI Champions,
our strategy was developed and is driven by an EDI steering

Our annual online Development and Performance Review (DPR)
process sets out clear behavioural and technical competencies,
enables clear goals and objectives to be set, which can be
adapted and revisited throughout the year, and helps direct our
people to the right learning resource or development support to
ensure continuous improvement.

We have also been helping to shape future EDI initiatives across
the wider industry, working alongside key clients to share our
experiences and views on best practice to help others succeed.
In 2019, we saw an increase in our gender pay gap as we
invested in an ever more diverse early career population, and
we recognise that our focus must turn to the ‘return to work’
population in order to rebalance the population at the senior
end of our organisation. In an industry which typically has very
low female representation, we recognise that our ambitions are
challenging, however we are focused on driving change to the
status quo at all levels.

Building inclusion together
Ensuring that we continue to attract and retain a diverse
workforce, where everyone feels welcome and valued is
fundamental to VolkerWessels UK, and we continued our work
towards pushing boundaries in the pursuit of equality, diversity
and inclusion.

Tyler Howarth / graduate engineer, VolkerStevin

Tyler joined as a summer placement student,
which led to a permanent role.
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In 2019, we were proud to achieve the National Centre for
Diversity’s Investors in Diversity accreditation, and to win ‘Most
Improved Organisation of the Year’ and ‘Engineering Company of
the Year’ awards.
These successes reflect the work done to develop and embed

committee which showcases diversity and demonstrates the
benefits of a wide variety of backgrounds, thinking and approach.
Key initiatives across the year have included the introduction
of pilot schemes exploring how agile working arrangements
can further increase diversity on sites, and the inclusion of
EDI behavioural competencies into our Development and
Performance Review process.

James Worth / Contracts Director, VolkerStevin

James has worked in civil engineering for 19 years. He is also a
graduate of our internal leadership development programme.

Collaborative to the core
We work together to bring the best out in each
other, and everyone’s voice counts. We continuously
Annual review 2019
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roots. We are grounded, stable, and
distinctly dependable.

Sarah Quigley / Senior Engineer,
VolkerFitzpatrick.
Sarah joined as a school leaver and
is now a senior engineer.

adapt to ensure we are maximising
the potential of our workforce and our
projects.
Bringing together our specialist teams with our core
programme teams to deliver integrated projects is
not only a way of delivering excellent value to our
clients, but also offers a wide range of on the job
learning opportunities to our teams, enabling them
to obtain broad experience across our industry
sectors.
At VolkerWessels UK, we believe that everyone has
a worthwhile contribution to make towards our
success and that by working collaboratively together,
we can bring out the best in each other, delivering
excellence for our people and clients, and on our
projects.

We rely on having an engaged workforce, and we
work hard to ensure our people have channels
through which they can express their views. An
essential part of this is our annual employee
engagement survey – Your Say. The survey gives all
of our people a chance to say what they think, and
for our leadership to create action plans to ensure
continuous improvement, ensuring VolkerWessels
UK remains a great place to work. The 2019 survey
resulted in an excellent engagement score of 83%,
representing an increase on 2018.

What makes our
‘can-do’ people tick?
During 2019, we developed and introduced our ‘Grounded, yet soaring’
employer brand, which articulates and reinforces VolkerWessels UK’s top
qualities, helping us to attract and retain the best talent in our sectors.

We opened our extended Hoddesdon head
office in 2019, bringing an improved local
working environment to our VolkerFitzpatrick,
VolkerHighways and VolkerServices teams who
work there – and offering expanded learning and
meeting facilities to the wider business through
our flexible VolkerWessels Academy facilities and
digital suite. Our rail business opened new premises
in Birmingham and its main Doncaster office has
undergone further expansion.

VolkerWessels UK’s group HR director, Paul
McCreath, talks about our research into the
qualities that make our business and people
special, the themes that emerged following
extensive consultation with our teams, which
have come to form our identity, and the
benefits that have come from recognising
what makes our people tick.

We are also working to improve our back-office
support functions, bringing together many of our
existing systems and data under one umberella,
which will simplify working practices for our
people, and make our processes more efficient
and streamlined, to better support our operations
through the implementation of a commerciallyfocussed ERP system.

What is ‘grounded, yet soaring‘ all about?
We did a piece of work, through thorough
research and focus groups with our people and
teams, as well as external stakeholders to help
us identify and express what is special about
our business, so that we could more easily
articulate the reasons why people want to join
the group and develop their careers with us.

In 2019, we improved the channels through which
we can communicate and collaborate across the
business more easily. Office 365 is enabling virtual
meetings with user-friendly sharing technology.
Yammer also took off during the year, as an informal
platform for sharing ideas and information, and this
too has increased collaboration across the group.

Distinctly dependable
We are driven by passion, committed to
quality, and we never cut corners. Our
careful, measured approach has given us
credibility among our peers and enabled
us to flourish, but we never forget our
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Andy Graham / operations
manager, VolkerRail.
Andy joined the business as an
apprentice over 20 years ago.

Paul McCreath
group HR director

Our key finding was that people in and
outside our business think we are very
much down to earth and approachable,
‘grounded’ in our attitude. Yet at
the same time we always strive
to deliver and demonstrate real
ambition. We have a careful,
measured approach to our work,
and we never cut corners. We
maintain high standards and
we deliver on our promises.
As a result, our reputation as a
successful business has come to
speak for itself. We are a successful
business and each year, we find we’re
evolving and developing to deliver in new
sectors and increasingly key projects in UK
infrastructure.

What are the specific qualities that
underpin and evidence this identity?
As part of our research, we delved deep down
to identify the qualities that underpin the
essence of who we are, and we identified our
five key features. We found that people believe
we are:
•
•
•
•
•

Collaborative to the core
Always authentic
Naturally nurturing
Distinctly dependable
Open for originality

Taken together, these ‘can-do’ attributes neatly
sum up the overall attitude of our people, our
teams, and our leadership.
What has been the benefit of identifying
the essence of VolkerWessels UK, and its
people?
It’s been beneficial to us to be able to give
prospective employees a flavour of the
underlying culture of our business and our
people, and to reinforce how these qualities
authentically reflect our core values.
Our employees tell us that ‘grounded,
yet soaring’ and the key attributes really
resonate with them, and have given them
an extra sense of pride and identity. This
provides the glue that meshes together
many of our policies, attitudes, values and
ways of working. It reminds us what is
important and we are able to ensure that as
we grow and develop, we do not allow this
essence to be subsumed.
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