STRATEGIC OVERVIEW

Building advantage together:
a ‘can-do’ approach
Our strategy is set out in our Vantage Business Model, which defines the way our teams and
businesses work collaboratively together and with our clients, supply chain and other stakeholders
to build advantage together.
Our strategy comprises four pillars of growth – key areas
of focus which ensure our business remains an industry
leader.
We work to exceed the expectations of all our stakeholders
in everything we do, ensuring we seek out and deliver
continuous improvement, not least through the delivery
of innovation and digital solutions. We encourage and
empower originality and entrepreneurship in our people,
teams and businesses, and seek out opportunities for
collaboration-in-house, and with our external partners and
supply chain.

standards and values of our people, and our approach to
corporate responsibility.
A robust set of pragmatic core values supports our
business model and helps shape and guide our behaviours,
decisions, and activities.

Our pillars of growth are underpinned by the essential
foundations of excellence on which our leading business
is built, and support the success of our strategy. The
foundations cover the way we operate – delivering excellence
in engineering and operational delivery, supported by our
systems, processes and risk management, the behavioural

Driving Innovation
and Digital
Transformation

Exceeding
Expectations

Integrity - We are open and totally honest; our
business is ethically and morally strong and each of
us is accountable.

Innovation - We strive to be ahead of the game
by continually improving the way we do things for
ourselves and our clients.

Passion - We are committed in heart
and mind and enjoy what we do.

Collaboration - We collaborate in all aspects of our
business, and we work as a team to take advantage
of collective genius so that we succeed together.

Winning - We never settle for second best; we
always deliver high quality work and we strive to
exceed expectations.
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Delivering excellence;
exceeding expectations
At VolkerWessels UK, our culture is down to earth, but as a business we are delivering excellence.
We have a measured approach, we maintain high standards and we deliver on our promises.
We are very proud of our business and what we are achieving together. Delivering to the highest
standards is simply embedded in our way of working, and our goal is to continually exceed our
clients’ expectations, do all we can to add value and deliver our projects to the highest possible
standard.

	Our business is truly grounded, yet
soaring: capable, ‘can-do’ people,
reaching for the skies to deliver
excellence for our clients.

to create a business which is powered by data, driven by people.
Our aim is to give our people the awareness, culture and ability
to adopt technology, to help us automate or do regular tasks
more quickly. This, in turn, will create more time for people to
think, innovate and create a better work-life balance.

Entrepreneurship

Risk management

We are proud of the structure of VolkerWessels UK – a
strong and successful group which comprises five diverse
and individual businesses operating within a distinct sector
and client base. Each of our businesses is empowered and
encouraged to deliver originality independently, and as
appropriate for its sector, and we value the agility of our
businesses to be able to embrace opportunities. We also
encourage and nurture individuality, ambition and aspiration
in our teams, and our people are given the space to explore
new ideas, and seek out new business opportunities and
relationships.

Our careful, measured approach has continued to serve us well
during what has been a very challenging time, economically and
politically - especially for our sector.

Collaboration
2019 saw further growth in the levels of collaboration
between the businesses within VolkerWessels UK, with our
colleagues in VolkerWessels worldwide, and with our external
stakeholders and partners.

The year also saw the introduction of innovative developments
outside of the digital realm – for example the Fast Beam
and V DeckTM access systems. (You can read more about our
achievements in digital and innovation on p.10)

An ever-increasing, in-house specialist offering means we
can supplement our main contractor strengths and bring our
clients the benefit of a joined up, total solutions approach.
With specialist businesses delivering everything from site
accommodation, to specialist rail plant, from concrete repairs
and waterproofing, to piling and horizontal directional drilling
and cabling, we are quite unique in the collaborative approach
we can offer across a range of projects.

	In 2019, our teams have embraced
our Tomorrow Now digital journey –
we are becoming truly powered
by data, driven by people.

	We have worked hard to maintain our
stability, offering our clients clarity,
reliability and a business in which
they can have confidence.

Digital and innovation
Digital transformation and innovation were key and prominent
themes throughout 2019.

VolkerWessels UK is a company built around people, and we
believe digital is more about people than technology. Our goal is
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Our strategy continues to prioritise cash-backed profits ahead
of turnover growth, and to operate a selective approach to the
contracts we take on. Our governance processes ensure that
risk is assessed throughout the life of a project, that costs are
robustly controlled, and that there are no surprises.
Future investment is given pragmatic and targeted thought. In
this way, we have been able to maintain our dependability and
stability during turbulent times, offering our clients reliability and
a business in which they can have confidence. It also means we
are able to offer security for our people and to underline our
reputation for credibility with a range of stakeholders.

Engineering and operational delivery
Excellence in engineering and operational delivery requires
a combination of the best people and skills, combined with a
culture and mechanisms which ensure quality and continuous
improvement.
We believe that VolkerWessels UK is ‘grounded, yet soaring’
– our down-to-earth people and pragmatic approach add up
to the delivery of a range of world-class projects across the
infrastructure sector.
We are firmly focused on ensuring that our sector can attract the
best future talent, and so we work with industry and education
to promote engineering and construction, and to encourage
STEM subjects and promote pathways into careers in our sector,
including those which offer diversity. We retain our desire to be
the Employer of Choice and alongside our ongoing graduate,
Industrial Training Placements and apprenticeship schemes,
we have continued to open up the opportunities and methods
for learning and development for all our people. For example,
our iLearn learning management system offers an ever-growing
range of self-learning courses, and participation in Learning at
Work Week was greater than ever during 2019.

Alan Robertson / CEO, VolkerWessels UK
Years with the business: 12 / Role: Leading the strategic
development and growth of VolkerWessels UK

Our Tomorrow Now digital transformation and innovation
programme began to create an environment which empowers
all of our people to think, act and create differently by inspiring
them to adopt the technology available to them.

As a business, our exposure to market risk is minimised by the
nature of our activities, which cover long-term infrastructure
across a range of sectors, complemented by a wide spectrum of
specialist services.

Rob Coupe / managing director, VolkerStevin
Years with the business: 10 / Role: Rob heads up the
VolkerStevin business, and is also a key member of the group’s
Operations Board

Matt Woods / group commercial director
Years with the business: 18 / Role: Matt leads on
commercial matters, including management of risk, insurance
and contract governance

Engineering and operational excellence is the key remit of our
Operations Board. This cross-business Senior Management
Team has ensured best practice and continuous improvement in
engineering excellence and quality, design management, health
and safety, mechanisms for sharing best practice and lessons
learnt, and the development of our people. A key and growing
focus during 2019 has been on digital transformation and
innovation.
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	Our people, our entrepreneurial
culture, and our collaborative
approach combine to ensure
operational excellence.

LOREM
FINANCIALS
IPSUM

projects, safely and within government guidelines.
In 2019 we have continued to focus on minimising our impact
on the natural environment. The introduction of innovative
solutions, combined with a commitment to improved monitoring,
measurement and assessment, has produced improvements across
the key KPIs.
At VolkerWessels UK, we believe it is our responsibility to bring
social value to the areas where we operate and leave a positive
legacy, as well as playing our part in the wider sector through
initiatives like our schools engagement programme. There have
been numerous examples throughout the year of the way in
which we have delivered on this.
Our average Considerate Constructors Scheme score of 40.64
this year, underlines our commitment and achievements. (see
p21 and our full sustainability report)

Steve Cocliff / managing director, VolkerRail
Years with the business: 11 / Role: Leading the VolkerRail
business, Steve is also a key member of the group’s
Operations Board

	Safety is non-negotiable: this and the
wellbeing of our people will always
be our number one focus.

Our focus on health, safety and wellbeing faced one of its greatest
tests during the recent COVID-19 pandemic, when our health and
safety teams worked closely with the industry to ensure that we
could continue operational delivery for clients on the majority of our
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Net cash (pre IFRS 16)* (£m)
1,180

2019
2018

+20%

2017

2016

877
852

2015

2015

747

2014

67
77
92

Secured order book (£m)

2019

33
29

2018

+14%

2019

24

2017

2016

23

2016

2015

21
16

1,151

2015
2014

-16%
1,367

2018

2017

2014

127

2014

Operating result (£m)

-9%
133

2017

870

2016

121

2019
2018

984

UK Academy and our iLearn learning management system,
and recognising their achievements through internal awards
schemes, such as the Platinum Awards. Equality, diversity and
inclusion is a crucial element of our culture. We believe diversity
of thought makes our business richer and stronger, and we work
tirelessly to ensure every individual in our business feels valued
and included.

At VolkerWessels UK, corporate responsibility means ensuring the
health, safety and wellbeing of all those impacted by our operations;
minimising our impact on the natural environment; operating in a
way which is sustainable; and ensuring that we contribute to the
communities where we work and wider society, offering social value
through all of our activities.

The year has seen an ongoing focus on wellbeing, and in particular
on mental health and resilience, driven by our occupational health
teams, supported by our network of mental health champions. (Read
more on p16)

Revenue (£m)

1,077
1,003
901
973

*Following the adoption of IFRS 16 Leases from 1 January 2019, the post IFRS 16 net cash position in 2019 is £92m, which now includes the associated liability for lease
payments for items such as land and building and vehicles.

Corporate responsibility

Safety will always remain the number one priority for our business
and our sector. Ensuring that our people, our subcontractors,
members of the public, and all of our stakeholders go home safely
each day is our guiding principle. Our safety record remains well
ahead of industry average, aided by our focus on behavioural safety
programmes and training, and newly digitised close call reporting
scheme, incentivised by charitable donations. During 2019, we went
a step further, with the introduction of the Airsweb AVA system,
which has improved the way in which we record, report and analyse
incidents and close calls and audits across VolkerWessels UK, to
ensure continuous improvement. (Read more on p21)

VolkerWessels UK’s revenue for 2019 was £1,180m – an increase of 20% on the previous year – and operating
result increased by 14% to £33m. Our year-end secured order book stood at £1,151m, the slight decrease
reflecting the fact that the go-ahead for some key rail projects (notably HS2) was delayed into 2020, a change
of mix of contract type in the order book, and a higher level of ‘zero’ value framework contracts.

	We place great value on inclusion,
and we were proud to achieve
Investors in Diversity
accreditation in 2019.

Our investment in people has resulted in high levels of stability and
retention, and an employee engagement score in the 2019 survey
of 83%. This translates into a capable, dependable and committed
workforce, delivering excellence for our clients. (see p18)
Richard Offord / managing director, VolkerFitzpatrick
Years with the business: 30 / Role: Leading the VolkerFitzpatrick
business across the multidisciplinary civils, rail and building divisions.
Richard is also a key member of the group’s Operations Board

People, culture and values
VolkerWessels UK is a people first business, and we promote
a ‘can-do’ culture. We believe our people and our business are
collaborative to the core, always authentic, naturally nurturing,
distinctly dependable and open for originality.
We have been exploring and promoting this ‘can-do’ culture to help
us attract and retain the best possible talent for our business, so we
can continue to offer a second-to-none, quality service to clients.
We understand the importance of nurturing our people and
teams by encouraging development through the VolkerWessels

Systems and processes
We understand the importance of solid processes and systems
supporting every aspect of our operations, and we continually
ensure we are operating as effectively as possible, adapting to
regulatory and legislation changes, and focusing on continuous
improvement. In this way, we can give the best possible support to
the teams delivering our projects.
Our Tomorrow Now digital transformation programme is one way in
which we have committed to ensuring our systems and processes
are future fit, and in particular the way we collect and use data.
During the course of 2020, we will be working towards the
introduction of brand new and improved back office systems,
helping our support services to share information and processes, to
provide more efficient and effective quality support to the business.

Naomi Connell / CFO
Years with the business: 10 / Role: In addition to her role as
CFO, Naomi heads up the shared service functions, ensuring
quality systems and processes to support operations
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