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8 Our business
VolkerWessels UK is a market leading contracting 

group of five closely-linked businesses.  We provide 
integrated and ground-breaking solutions for the civil 

engineering and construction sectors, with specialisms 
in rail, highways, airports, marine, defence, energy, water, 

and environmental infrastructure.

Our five businesses are:

See p.26 for more information.

See p27 for more information.

See p.28 for more information.

See p.29 for more information.

See p.30 for more information.
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CEO’s introduction

That’s why we continued to deliver so successfully, despite the 
ongoing challenges of the second year of the Covid pandemic . 
Of course, there was still some real personal hardship - but our 
systems worked, our people excelled themselves, and we didn’t 
miss a beat in doing what we do best for our clients and indeed 
for all of our stakeholders.  

For all the difficulties, success was a marked feature of 2021.  
Take three of our biggest projects, for example. We’ve continued 
our work in joint venture, delivering the tunnelling and the Colne 
Valley viaduct for the HS2 high-speed rail line, and have made 
great progress as part of the Alliance delivering East West Rail. 
We’ve been installing full fibre-optic networks throughout southern 
England.  We’ve completed strategic projects for the Royal Navy, 
delivered defences to protect thousands of homes and businesses 
from flooding, made highways safer, and buildings and street 
lighting greener.  And alongside this, we’ve sought out new, 
innovative ways of working and digital solutions, and we’ve ensured 
that we are working in a way that is sustainable, embracing the 
challenges of carbon reduction. We’re making sure that we are 
inclusive in all that we do, valuing everyone who works in our 
business, ensuring that we recruit the best people to join us, and 
that we develop their careers over the long term.  

I firmly believe that our approach and the resilience and 
commitment of our people are the reasons we’ve returned 

to a pre-pandemic level of profitability at a group level and 
entered 2022 with strong order books for every one of our five 
businesses.  There are of course headwinds to battle against – 
economic pressures, like inflation and supply chain challenges, 
along with significant international developments - so caution 
is in order. But the Government’s continuing commitment to 
investment in infrastructure and strong markets for logistics 
and warehousing, fibre connections and car charging points are 
encouraging.   

It is inevitable that our business, the country and the world will 
continue to face a range of demands and situations which will 
test us all. But our capable people are resilient and determined 
and will overcome the challenges thrown their way.  I’ve never felt 
more proud to stand besides my colleagues, and I have no doubt 
whatsoever that we will move forward successfully together.
  
If you enjoy reading this review and would be interested in joining 
our business, do visit our careers portal, via the QR code below, 
and find out more about the roles available across the group.

I would like to give my heartfelt thanks to all of our people for all 
they do in continuing to grow and develop our fantastic business.

Alan Robertson
Chief executive officer

I am proud to witness every single day the pride that our people demonstrate in 
delivering for our business. At any one time, there are more than 10,000 people 
working on our sites or in our offices, for around 250 projects. And every day we 
overcome challenges, fulfilling our commitments, no matter what. That’s what 
our business is about, that’s how our people find satisfaction in their jobs.  

  
I feel immensely proud of the resilience and 
progress made by our people in overcoming 
the challenges that have been thrown at us 
over the last couple of years. 

Alan Robertson
Chief executive officer

CEO’s introduction
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Our leadership team
VolkerWessels UK’s senior leadership team sets 
the group’s direction and supports around 3,600 
employees in delivering outstanding projects for 
our clients and our country.  

  
We care about the quality of 
our work, winning repeat 
business because we’re 
focused on our clients.  We 
don’t chase growth for 
growth’s sake.” 

Naomi Connell,  
Chief finance officer

  
�Our�five�businesses�really�
leverage each others’ 
strengths and share 
processes, knowledge 
and values for the greater 
good of our clients.” 

Alan Robertson
Chief executive officer

  
 We’ve aligned ourselves 

with our customers.  We talk 
plainly, help them through 
demanding�issues�and�find�

them fresh solutions.  That’s why 
they keep working with us.”

Matt Woods,  
Group commercial director
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Leadership team

  
Delivering with certainty 
is a key focus that creates 
success not just for our 
business, but for our clients 
and supply chain.”

Jonathan Suckling,  
Director, VolkerWessels UK

  
We don’t have layers and layers 
of management. Instead we 
enable our people to make 
swift, highly responsive 
decisions, just when our 
clients need them.” 

Steve Cocliff,  
Managing director, VolkerRail

  
We have a keen focus 

on carbon reduction 
and bringing value to the 

communities where we work, 
to ensure we balance the needs 

of the environment and society. ”   

Richard Offord,  
Chief operating officer, VolkerWessels UK  

and managing director, VolkerFitzpatrick

  
We value openness.  
We’ve seen that if we 
share challenges, we 
optimise outcomes.”

John Cox  
Managing director, VolkerStevin
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Harnessing digital 
construction and 
innovation
Digital construction and innovation were 
fundamental to carrying us through the 
pandemic without missing a beat – and 
in helping us grow.  The medium-to-long 
term benefits will be transformational. 

Since launching our ‘Tomorrow Now’ 
programme in 2019 we have been creating 
new applications, embedding technological 
change across all businesses and seeing real 
operational benefits.  We are fulfilling our 
aspiration to be ‘powered by data, driven by 
people’, which means using digital tools to 
shape mindsets as well as techniques.  

Building digital systems
Our people are being empowered to make more effective use 
of time, attain new insights, generate new ideas and strike an 
improved work-life balance.   VolkerWessels UK’s businesses are 
leveraging more benefits as digitalisation changes more areas 
of work.

The group’s Strategic Transformation Board reviews the holistic 
implications of new technology, including cybersecurity. The 
Operations Board decides which applications will be used on 
which sites.  An intelligent site management plan (iSMP) explores 
a range of technologies, while ensuring we reap the full benefits 
of current applications and processes.

Our new HR, recruitment and payroll systems have gone 
online, and a KPI system for monitoring design standards 
across the entire business has been developed as part of a 
design management improvement programme. An Information 
Management Academy has been set up to increase awareness 
and knowledge of available digital methods, in order to support 
rollout of our Common Data Environment, Asite. 

Digital Toolbox
We’ve been making digital solutions easy to locate and to use.  
January 2021 saw us bring all key solutions together in one 
‘Digital Toolbox’.  Q4 witnessed the advent of the new Power 
Platform Centre of Excellence, together with a digital initiatives 
management system, enabling innovations to be shared across 
all group businesses.

Our Digital Toolbox is used alongside our digital challenge 
process where we review project and team needs, and define 
which technology should be provided for which project.

We created VolkerVisuals, a network of specialists dedicated to 
helping teams better visualise and interact with construction 
techniques and logistical issues.  It has supported over 100 
tenders and projects to date.   Our bespoke interactive game, 
VolkerWorld, lets users play the role of a site management team 
facing a range of challenging situations.

The year saw further progress with our improved Enterprise 
Resource Planning (ERP) system, which integrates the 
management of main business processes.  The system supports 
back-office systems and construction processes, while providing 
interactive data sharing to improve commercial, procurement 
and financial management.

Progress across the businesses
VolkerFitzpatrick has found that the digital construction 
programme focuses minds and is driving benefits through the 
production of digital plans for every project and the deployment 
of the Digital Toolbox. On the University Station Birmingham 
project, the team is using Asite cloud collaboration for design 
and document management. Building Information Management 
enabling platforms are being used to develop the design in a 
fully federated 3D model and to carry out project planning using 
a 4D platform. All of this is enabling the project to carry out 
digital rehearsals for the future erecting of the concrete frame of 
the new building in planned railway possessions.
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Digital construction and innovation

VolkerRail: Power BI capabilities have given teams enhanced 
access to data.  EviFile has been deployed on the East of Leeds 
Alliance and Signalling Framework, and Assettagz, an asset 
management software, is now used for the monitoring and control 
of signalling equipment.  

VolkerStevin targeted digital support at sites and to senior 
management, providing value by heightening performance visibility 
and speeding project decision making.  A Project Management 
Reporting Application was scoped, developed and used across 
the business.  Geniebelt was used in five major projects and the 
precontract team’s adoption of Qorus has led to a 75% reduction 
in time spent searching for documents. The HSEQ (Health, Safety, 
Environment and Quality) Inspection Application is improving 
compliance and trend performance.

VolkerHighways improved reporting to create added value for 
the business and for our clients; notably, as part of the strategic 
CityFibre projects. The Digital Toolbox and digital challenges were 
used as part of successful tenders; Hyrde for traffic management 
solutions; the Stock App was rolled out on seven major HTMC 
contracts; an EV (Electronic Vehicle) app was created and Highways 
Safety Inspection technology trialled.  

VolkerLaser set up a new Operational Digital Steering group and 
aligned its quality procedures in order to realise the benefits of new 
technology.  Geniebelt was redeployed on four projects and enquiry 
and ‘lessons learnt’ apps launched.  Power BI was used to produce 
reports for client analysis and work winning.  VolkerVisuals created 
3D models and visualisations to advance vDeck and Fastbeam 
projects, notably the replacing of the Bletchley flyover.
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VolkerWessels UK is a ‘people first’ business. We emphasise 
collaboration at every level, and strive to nurture and engage 
with our employees, to ensure we retain and attract the best 
talent. We are proud to have a culture of excellence, one 
that promotes dependability and continuous improvement, 
authenticity and originality – encapsulated by our ‘grounded, yet 
soaring’ identity. 

2021 tested us, as it did the world at large, but our people 
adapted to the unique strains and difficulties of the Covid 
pandemic, in the same way as they did in 2020.  All our projects 
continued and office teams were able to operate effectively 
with hybrid working patterns.  The pandemic has helped us 
recognise, more than ever, that our community of employees is 
what sets us apart.

Harnessing potential
VolkerWessels UK is committed to learning and development and, 
despite the Covid lockdowns, we maintained our momentum in 
this area.  An agile approach to learning offers digital courses and 
self-instruction via our iLearn portal, allowing individuals to bring 
their knowledge and skills up to date in a way, at a level, and at 
the times, which suit them best.  This has ensured a high level of 
uptake for the learning opportunities on offer. An additional boost 
to this ‘resources, not courses’ approach is our new Managers’ 
Digital Toolkit, which aims to help our busy line managers navigate 
a range of business and people-related management scenarios at 
every stage of their working lives.

Our annual development and performance reviews (DPRs) focus 
on a range of tailored competencies, setting clear objectives for 
personal development, and providing guidance on personal and 
career development, supported by line managers and dedicated 
career managers. 

Attracting talented people
VolkerWessels UK works hard to ensure our business is an 
attractive place to work, for people at all career stages, from all 
backgrounds and no matter what their ambition. An important 
part of this is our work to recruit young people to join our 
industry and our business.  The group is a member of the 5% 
Club, committed to ensuring that 5% of our workforce is made 
up of apprentices, sponsored students, graduates or those on 
formal study programmes. At the end of 2021, some 11% of our 

They make it happen: 
our people
Skilled, talented and dedicated people are 
what makes us stand out. The commitment 
and performance of all our employees 
meant that we continued our seamless 
delivery across VolkerWessels UK, as 
the pandemic continued, and further 
strengthened our determination to be a 
people-focussed business. 
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9Our people

workforce fell into this category. There were 151 apprentices across 
the business,  and the group’s apprenticeship levy contribution 
funded another 34 apprenticeships in our supply chain; there were 
106 graduates; 17 industrial training placement students (ITPs); and 
144 of our employees were in Further and Higher Education.

Shaping career choices 
Part of our work towards developing a strong talent pipeline is to 
help make younger people aware of opportunities in our industry, 
and bringing a new generation into construction and engineering.  
That means highlighting opportunities, explaining the benefits and 
inspiring imaginations.  The activities of our education engagement 
group help students to link the subjects they are studying and 
enjoying at school to the wide breadth of career opportunities 
available in our industry. 

We form strong relationships with schools near our sites and offices, 
offer curriculum support for teachers, help with careers events, 
provide speakers, host pupil visits, and arrange work experience 
and work placements. Thrive, our specialist online social value 
platform, provides a portal through which such activities can be 
requested by schools and other educational establishments. The 
portal also enables employees to volunteer for these activities.

We supported Build UK’s ‘Open Doors’ initiative by opening our 
sites to visits from students of all ages, and emphasised the 
opportunities available to younger people, through a careers video 
and social media campaign. From VolkerFitzpatrick’s Brent Cross 
station in north-west London, and Gosforth depot in the north-
east, to VolkerStevin’s Kendal flood risk management scheme and 
its Southsea coastal scheme; from VolkerHighways’ West Berkshire 
and Medway council contracts, and VolkerRail’s Scunthorpe plant 

depot to VolkerLaser’s work at the Tamar Bridge in Cornwall – each 
business played its part in promoting the industry through Open 
Doors.

Protecting people
Health and safety is at the top of our agenda and we continually 
strive to prevent work related injuries and ill-health amongst our 
employees and anyone associated with our activities, whilst also 
protecting their wellbeing.

It is imperative that through the management and development of 
our employees, by providing them with an understanding of their 
roles and responsibilities through training and supervision, we 
enable them to proactively contribute to the achievement of our 
objectives and the development of our professional risk and safety 
management culture.

Our All Reported Injury (ARI) Rate was 0.94, a significant 
reduction from 2020 and even more so against prior years, 

PEOPLE FACTS

3,600
employees

151
apprentices

101
 EDI champions

142
 mental health champions
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demonstrating our commitment to preventing all accidents. Our 
Accident Frequency Rate (AFR) was 0.07, down from 0.10 in 2020.

Our occupational health team has continued to place a focus on 
mental health, as well as physical wellbeing.  We have almost 150 
mental health champions across the business, who are trained 
by Mental Health England to be able to signpost their colleagues 
to the appropriate support. We provide our people, and their 
families, with access to resources and supporting organisations, 
and internal campaigns raise awareness of mental health issues, 
while highlighting wider national and global activities, such as 
World Mental Health day.  A programme of campaigns tackles 
a variety of physical health matters, including talks from guest 
experts. 

Recognising and rewarding 
Excellence should be rewarded, and our Platinum Awards recognise 
the outstanding work of individuals and teams across VolkerWessels 
UK.  The 2021 awards ceremony was held virtually, as a result of 
the ongoing pandemic, and saw 300 nominations for 15 awards - 

including  commercial achievement, employee of the year, inclusion, 
team of the year and project manager of the year.  

John Cox, managing director of VolkerStevin, won the Rail Business 
Awards’ 2021 Industry Leader of the Year Award in his previous role 
as managing director of VolkerFitzpatrick’s Rail and Infrastructure 
business.  The judges felt that he had demonstrated exceptional 
leadership during the pandemic, both through the care he showed 
for his staff and colleagues, and in displaying the open-mindedness 
needed to adapt rapidly to new conditions, whilst continuing to 
deliver for customers. 

External recognition was also given to Adrian Rowe, VolkerRail’s 
health, safety, quality and environmental (HSQE) manager for the 
MPT joint venture.  He won the Employee of the Year Award at the 
2021 Global Light Rail Awards for empowering his colleagues to 
make the changes they wanted to see in relation to health, safety 
and wellbeing – and boosting morale while doing so. 

To say thank you to our people for their hard work and resilience 
throughout the pandemic, we gave everyone an additional day’s 
annual leave aligned to the August bank holiday, so that everyone 
had an extra-long weekend – and from 2022 we have given every 
employee an extra day of leave to take on their birthday each year. 

Our inclusive culture
At VolkerWessels UK we are determined that our business 
continues to be one where everyone feels included, valued and 
free to be their authentic selves – a sustainable business which is 
enriched by diversity, and is an attractive and inspiring workplace for 
our employees and stakeholders; one which can attract, and retain, 
the best people. 

In 2021, we were proud that our business was named Engineering 
Company of the Year, ranked eighth Most Inclusive Company at the 
2021 National Centre for Diversity Awards, and we were reaccredited 
to Investors in Diversity.  Our 100+ EDI Champions delivered a 
series of campaigns and initiatives about a range of protected 
characteristics, with an ‘inclusion month’ in September, encompassing 
the champions’ conference and ending with National Inclusion week.

Along with our Champions, our EDI steering committee and eight 
targeted focus groups work to ‘build inclusion together’, with 
sponsorship at board level. 

We continued to deliver EDI training for our teams, and a bespoke 
inclusive leadership training programme for all of our senior leaders. 
During 2021 we also held quarterly leadership roundtable events, 
tackling a range of key topics.

Clear communication and close engagement
One of our key goals is to engage, develop and retain our 
employees. Our 2021 annual engagement employee survey, 
aimed at providing insights for our leadership, indicated once 
again a strong connection between our people and VolkerWessels 
UK’s strategy and culture – with an engagement score of 79, 
demonstrating the high levels of motivation and connection 
employees feel towards the business.  

Looking ahead, 2022 will see the launch of a new people strategy 
and all employees have been invited to share their views on key 
issues – for example, rewards and recognition, hybrid working and 
development - to help inform its direction.
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Interview with 
Emma Ward, head 
of sustainability 
and inclusion, and 
Paul McCreath, 
group HR director
VolkerWessels UK places a firm emphasis on 
equality, diversity and inclusion, and took 
significant steps forward in its approach in 2021. 
Emma Ward and Paul McCreath explain.

What do you think were the key 
successes of 2021 for EDI?
Emma: Being named UK’s Engineering Company 
of the Year and eighth Most Inclusive Company 
of the Year – as well as retaining our Investors in Diversity 
accreditation - were really significant for us and underlined that 
we really are heading in the right direction on our EDI journey.

Paul: For me, it was the sheer enthusiasm of our 100+ EDI 
Champions who delivered campaigns, set up community 
network groups and attended our annual bespoke 
Champions’ conference. Our Champions volunteer for their 
roles, alongside their day job, as they have a passion for the 
subject and are determined to see us move forward in this 
area. Although EDI is a key part of our corporate strategy, 
without these enthusiastic individuals, our drive forward 
would be so much more challenging.

How do you ensure inclusion reaches all 
levels of the business?
Emma: Alongside the work of our Champions and a range 
of communications campaigns and activities, the business 
continues to deliver EDI training to all employees, and over the 
past year or so, inclusive leadership training to around 250 of 
our senior managers. We are now at a point where we need to 
truly embed this learning fully into our culture right across the 
business, on sites and in offices.

Paul: All of these activities are supported by a robust and 
wide-reaching governance structure. Our central EDI steering 
group focuses on our strategy, supported 
by eight focus groups, covering areas like 
supply chain, operational engagement and 
recruitment and retention. Each with 
a board level sponsor, this structure 
means our progress is authentic, 
meaningful and targeted. 

How is the future looking for inclusion at 
VolkerWessels UK?
Emma: It’s an exciting future! We have recently published a 
refreshed EDI strategy, taking us to 2025. We’re determined to 
continue to ‘build inclusion together’, with EDI as a key strategic 
focus for our business, and we will work together to make sure 
we keep the conversation alive.  

Paul: There is an enormous amount being done to make sure 
that people truly are at the heart of our approach, and to make 
sure that we can attract and retain a diverse workforce, which 
is empowered to think differently and bring fresh perspectives 
to our business.
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People: Putting people at the heart of what  
we do 
Our ambitions can only be delivered by empowering our people, 
and we are committed to training, equipping, and encouraging our 
workforce to ensure they are safe at all times, and feel valued and 
motivated to develop their potential in inclusive work environments. 

The safety of our workforce is our priority. Our Accident Frequency 
Rate (AFR) is consistently better than the industry average and in 
2021 we saw notable improvements in the AFR compared with the 
previous year. During 2021 we had a more significant reduction in 
our minor injuries, which brought our all reported injury rate to its 
lowest level on record, coinciding with a noticeable reduction in lost 
time from incidents.

We recognise, however, that we must be vigilant and continue to 
drive a culture which is fully inclusive, where everybody counts, and 
we will seek every opportunity to make improvements.

It is important that we share best practice and experience, using 
behavioural campaigns to keep engagement at the forefront of 
everyone’s mind.  Accidents, incidents and close calls are reported 
and managed through an easy-to-use digital platform, Eco-Online. 
This also allows incidents to be notified as appropriate to senior 

leaders, and allows 
trends to be analysed 

and acted upon. Reporting 
close calls is an important 

part of our culture and helps 
us to identify areas where 

pro-active action is required to 
prevent an incident occurring. We 

incentivise the reporting of close 
calls through a donation to charity for 

every report made.

The Covid pandemic continued to impact 
our activities in 2021 but our approach, in 

line with Government guidelines, helped to 
minimise that impact, and our people were 

key to every element of our achievements. Our 
occupational health team focused on emotional 

as well as physical wellbeing, raising awareness of mental health, 
and highlighting useful resources. Across the business, individual 
employees facilitated access to a variety of online fitness and 
relaxation classes. Helping our workforce maintain a healthy work 
life balance will remain a priority.   

Planet: Protecting and enhancing our natural 
environment
VolkerWessels UK is committed to minimising the adverse effects of 
our activities on the environment and, where possible, to leaving a 
net positive legacy from our projects.  

2021 marked our eleventh year of carbon reduction certification 
through Planet Mark, and saw the publication of our Carbon 
Reduction Strategy, committing us to Net Zero by 2035 for all Scope 
1 and 2 emissions, and those Scope 3 emissions under our direct 
control.  

We will achieve this target primarily through ambitious carbon 
reduction, and then via robust and credible offsets for any 
unavoidable emissions.  To support our strategy, VolkerWessels 
UK is a signatory of the Science Based Targets Initiative, ‘Business 
Ambition to 1.5 C’, confirming that we have committed to setting 
a science-based target in line with a 1.5 C future.  In line with the 
requirements of PPN 06/21, a Carbon Reduction Plan has been 
produced for each business in the group.

During 2021 we launched our intranet based ‘Sustainability Hub’ 
to give all employees access to sustainability related best practice, 
learning, news and innovation.  ‘Sustainability Share’ supports this 
as an open online forum available to all our people to share stories, 
case studies, examples of best practice and lessons learnt from 
around our business.  

The transition away from linearity to circularity is ongoing in terms of 
designing for sustainability, minimising waste and making the most 
of resources.  In 2021 we developed  an in-house app, VolkerSwitch, 
which allows surplus materials to be advertised across the business 
and matched up with sites that can make use of them.

Our site and procurement teams are stepping up to the carbon 
reduction challenge with trials of low carbon and energy efficient 

People-Planet-
Purpose  
VolkerWessels UK has declared 2020-2030 
our ‘Decade of Action’ for sustainable 
business, as we work towards net zero 
carbon emissions by 2035.  We balance 
the needs of the environment and society 
alongside business growth via our People-
Planet-Purpose framework, assessing 
progress against 23 specific metrics.  

0.07
Accident Frequency Rate (AFR)

£28,392
raised through charity close call 
reporting scheme

97%
Waste diverted from landfill 

£219m
social value generated through Thrive 
portal, using the Impact Evaluation 
Standard methodology



People-Planet-Purpose

plant, vehicles and materials.  A notable and exciting milestone 
was achieved in 2021 in that 50% of our company car fleet became 
either electric or hybrid, which will pay notable dividends in reducing 
our carbon footprint in the coming years.  

We are continually challenging the sustainability of projects across 
our businesses seeking to cut emissions and improve natural 
environments.  

VolkerHighways trialled a sustainable and efficient way of repairing 
defects in pavements and roads.  Infrared technology heats up 
asphalt without burning the surface. This is more energy-efficient, 
produces no waste, delivers carbon savings and creates less 
noise and vibration.  The business is also upgrading 35,000 street 
lamps with LED lighting for Oxfordshire County Council, saving 
15,000,000kWh of energy and delivering a reduction of 2,600 tonnes 
of CO2.

VolkerFitzpatrick’s project at Apex Park DC10, a 433,000ft2 industrial 
unit in Daventry, was the first completed building in the country to 
achieve a BREEAM ‘Outstanding’ rating under the latest guidance.  
BREEAM is the world’s leading sustainability rating system for 
assessing the environmental impact of new non-domestic buildings. 
Its Feltham depot project was recognised with a Green Apple 
Building in Construction and Community Benefits award for its 
commitment to sustainable development.

VolkerRail is a delivery partner for the East West Rail Alliance, 
which has planted more than 150,000 trees while building the 
new Oxford and Cambridge line.  It received the ‘Green Business 
of the Year Award’ at the 22nd annual Doncaster Business 
Awards.  The judges selected VolkerRail for projects continuing to 
meet the highest environmental standards in a highly regulated 
sector.

VolkerStevin completed flood alleviation work at Mytholmroyd in 
West Yorkshire and the Fairhaven coastal protection scheme.   It 
won the 2021 Institution of Civil Engineers (ICE) North West 
Sustainability Award for the latter, which now protects 2,425 
properties from the risk of flooding.  

Purpose:  Being a trusted, forward thinking and 
respected business of choice by delivering long-
term social value 
At VolkerWessels UK, we are proud to embed social value into the 
way we deliver projects.  

The ‘Purpose’ pillar of our framework focusses on ensuring 
we have a positive impact in the communities where we work, 
with a particular focus on education and employability; charity, 
volunteering and community engagement; and sustainable supply 
chain and ethical procurement.

We have an established partnership with Thrive who supported 
us in configuring a centralised reporting portal which was 
launched in early 2021. This enabled us to capture our 
sustainability and social value commitments, and use proxy 
values to calculate the impact of our activities aligned to the 
Impact Evaluation Standard.  Other modules within the 
platform enable schools to seek support from VolkerWessels 
UK, and provide a centralised way for our employees to 
search for and sign up to volunteering work, following the 
formal publication of our Volunteering Policy. 

We build strong and meaningful relationships with 
schools and other educational establishments to 
broaden the minds of young students about the 
career opportunities in the construction industry 
and specifically in VolkerWessels UK. The October 

  
We balance the needs 
of the environment 
and society alongside 
business growth via our 
People- Planet-Purpose 
framework. 

Adrian Shah-Cundy
Corporate responsibility director

Sustainable road repair technology- VolkerHighways and 
London Borough of Maidenhead and Windsor
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2021 ‘Open Doors’ events across all parts of our business 
enabled us to invite students to our facilities to hear first-hand 
accounts about life in construction and the career opportunities 
available. 

Our supply chain is an integral part of VolkerWessels UK.  We build 
mutually rewarding long-term relationships with our suppliers and 
subcontractors to share knowledge and best practice, and work to 
adhere to prompt payment terms. 77% of our partners are SMEs 
and we are continuing to broaden our supply chain to include more 

Voluntary, Community and Social Enterprises (VCSE’s) as well as 
local contractors. Since 2017, VolkerWessels UK has been a 

partner member of the Supply Chain Sustainability School 
which helps to ensure free and ongoing access for the 

construction industry to important knowledge sharing 
and training resources.  

VolkerWessels UK identifies and works with 
communities which will benefit most from our 
support.  We donate £1 to charity for each close 

call reported through the year.  50% goes to our 
corporate charity, Samaritans, and the other 50% is split 

between our businesses for them to donate to a local good cause. 
In 2021, we donated a total of £28,392 to Samaritans, Dementia 
UK, St Richards Hospice, Bluebell Wood Hospice, Counselling in 
the Community and the Broxbourne Mayor‘s charities through this 
initiative.

VolkerFitzpatrick is a Patron of CRASH, supporting several of its 
construction projects for homelessness charities and hospices. 
The business also entered into partnership with Save the Children, 
raising funds and providing ongoing financial support, including an 
initial donation of £10,000 to mark the business’ 100th anniversary, 
while also offering technical expertise for the charity’s building 
projects.  

VolkerRail continued to pledge its support to The Railway Children 
charity, and to its Three Peaks Challenge by Rail, to help raise funds 
for vulnerable children who live alone on the streets across the 
world. The event involves teams climbing all three of Britain’s highest 
peaks - Snowdon, Scafell Pike and Ben Nevis - in just two days.

In a similar vein, a 56 strong team from VolkerLaser completed a 
14,654 mile virtual challenge to raise money for various charities.

  
The uptake of alternative fuelled vehicles has surpassed our 
expectations and is something we’re very proud of. 

Spencer Ward
VolkerWessels UK head of fleet

14 VolkerWessels UK - annual review 2021



People-Planet-Purpose

Going green, 
going electric
2021 saw a significant uptake in employees 
choosing alternative fuelled vehicles.  
Spencer Ward, VolkerWessels UK’s head of 
fleet, explains:

The close of 2021 saw VolkerWessels UK reach an 
exciting milestone with 50% of our company car fleet 
being either fully electric, or hybrid, and 91% of future 
orders falling into those less polluting categories.  
The uptake of alternative fuelled vehicles has surpassed our 
expectations and is something we’re very proud of.  

Providing our employees with all the facts, alongside the need 
to address the practicalities, has been key to the increase. This, 
coupled with a growing fleet of attractive vehicles being made 
available, is seeing a real shift in employees’ decisions. 

We supply a ‘fuel decision tree’ to help them make a well-
informed choice.  This is based on annual mileage, access to 
charge points and the mileage range of the vehicle.   

We also highlight the financial incentives offered by 
government.  Many of our people are now choosing the 
greenest option available to them. 

Alternative fuel vehicles
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We serve both public and private sectors, undertaking highways 
infrastructure work on motorways and trunk roads, estate roads 
and green lanes, and facilitate both commercial and residential 
developments.

Roads and highways infrastructure
2021 saw a demanding but successful year with a high tally of 
completions and new projects. VolkerFitzpatrick continued as a 
main player in National Highways’ (formerly Highways England) 
regional delivery partnership, maximising the life of existing 
concrete surfaced motorways and major A roads.  The A27 at 
Lewes in East Sussex was a key project and main on-line works 
were largely completed.  Site work commenced late in 2021 on 
the A31 near Ringwood in Hampshire.  

VolkerHighways has completed a major road widening project 
along the A339 in Newbury on behalf of West Berkshire 
Council. The business also completed all three phases of the 
redevelopment of Maidenhead train station public realm 
area and town centre for the Royal Borough of Windsor & 
Maidenhead. The project will help unlock investment and 
enhance access to the station and town centre.

VolkerStevin was named as the partner to deliver Sunderland 
City Council’s stunning ‘smart bridge’ - a pedestrian and cyclist 
crossing, which will connect both sides of the River Wear.  And, 
in a unique job, VolkerFitzpatrick remodelled the approach and 
constructed new steps to Wembley Stadium.

Our P J Davidson business has continued to work as a Tier 
2 supplier to a range of external clients, delivering slipform 
concrete safety barrier and slipform drainage on the UK highway 
network, as well as concrete pavements on defence estates 
and on the HS2 project.  On the M4 J3 to J12 Smart Motorway 
Project, P J Davidson produced and laid over 27,000m3 of 
concrete in a combination of slipform products (including 
32km of Slotdrain and 21km of Davidson’s Concrete Barrier), 
reducing CO2e emissions by 1,000t through specialist concrete 
mix designs. The project was carried out on the motorway’s 
central reserve and innovative engineering produced a saving 
of 14 days on the overall programme. PJ Davidson also played 

Highways 
and airports 
infrastructure
VolkerWessels UK provides comprehensive 
solutions for highways and airports 
infrastructure, delivering services via 
our VolkerFitzpatrick, VolkerStevin, 
VolkerHighways, VolkerLaser and PJ Davidson 
businesses. 

OF TOTAL 
BUSINESS30%

Wear Bridge

EZ Charge EVCPTamar Bridge
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Highways and airports

a significant part in building the HS2 Align Joint Venture’s works 
compound.

Highways maintenance
VolkerHighways provides term maintenance for more than 
5,600km of highways networks for local authority clients in 
London and across southern England.  Extensions to Medway 
and Royal Borough of Windsor & Maidenhead highways term 
contracts were secured by VolkerHighways through its excellent 
KPI performance.  Camden Council awarded VolkerHighways 
a two year extension, to March 2023, for its contract for the 
Borough’s part of London’s West End.

Our long-standing relationship with West Berkshire 
Council, providing highways, bridges and lighting 
maintenance services continued in 2021, as did our 
seven year highways term contract providing 1,278km 
of network maintenance and construction for 
Wokingham Borough Council.   In Bath and North-
East Somerset, in addition to maintaining the 
Council’s highway infrastructure, we completed 
the transformation of the Council’s highways 
office and depot. 

VolkerHighways and VolkerLaser collaborated 
on a project to refurbish and extend 
the life of the Queen Elizabeth Bridge, 
an important link to the M4, for the 

Royal Borough of Windsor & Maidenhead.  In Medway, 
VolkerFitzpatrick and VolkerHighways collaborated to replace 
the life expired Green Street Footbridge over the London 
Victoria to Ramsgate railway.

Steet lighting is an important aspect of our offering and our 
membership of the National Electrical Registration Scheme 
(NERS) means we can make power connections without being 
reliant on network contractors. VolkerHighways won several 
major contracts in this field during 2021, all involving conversions 
to energy efficient LED lighting. A ten-year deal with the 
Royal Borough of Kingston and Sutton Councils will see 
us service over 26,000 street lights, and a five year 
contract with Oxfordshire County Council includes LED 
upgrades to 35,000 units.   

 

 
Every single one of our projects is 
providing infrastructure that is having 
a�positive�influence�on�this�country.��
And we’re delivering outstanding 
quality projects on programme and 
to budget.  That’s why clients keep 
coming back to us. 

Alistair Thompson
Managing director, VolkerHighways

Camden HTMC

Street lighting Oxford
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Our West Berkshire team, 
meanwhile, commenced an 

upgrade of over 10,000 of the 
Council’s street lights. 

VolkerLaser
VolkerLaser repairs, strengthens and 

waterproofs concrete and steel structures, 
offering a tailored package of specialist 

works to clients across the UK. The business 
completed resurfacing of the 335m long Tamar 

Suspension Bridge, linking Devon and Cornwall, 
ahead of programme. This project involved a 

series of highly complex, precisely sequenced, 
procedures.

VolkerLaser was appointed to refurbish Skelton 
Grange and Wandsworth Bridges in Yorkshire 

and London respectively, and to install bearing 
replacements at East Cliff Viaduct, Dover.  The business 

is now a supply chain partner on National Highways’ 
six-year, high volume Scheme Delivery Framework, which 

includes maintenance work on the M5 at Oldbury. 

VolkerSmart Technologies
VolkerSmart Technologies is a growing and strategic unit of 
VolkerHighways.  It provides smart city infrastructure solutions 
for the connected and sustainable communities of the future, via 
the installation of high speed fibre networks to the home, and 
electric vehicle (EV) charging points.  

We delivered across five full fibre contracts for CityFibre in 
2021, installing the network at 61,000 home frontages in 
Ipswich, together with 182,000 connections along the M4 
corridor at Slough, Bracknell, Maidenhead and Swindon.  
Agreement was also reached for VolkerSmart Technologies 
to install EV charging points at seven key sites for the Ministry 
of Justice, as well as public car park installations across 
Oxfordshire.  In 2021, VolkerSmart Technologies installed over 
800 EV charging points.  

 
2021 was about overcoming 
challenges.  Not a single project 
stopped, despite the pandemic.  It 
was a stellar performance, not just in 
terms of what we delivered, but how 
we delivered it. 

Richard Offord
Managing director, VolkerFitzpatrick 

RAF Lakenheath
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Highways and airports

Ministry of Justice EVCP

Airports
VolkerFitzpatrick’s expertise includes construction, rehabilitation 
and maintenance of airport infrastructure on behalf of civil and 
military clients, often within live operating environments.

The Defence Infrastructure Organisation asked us to build new 
infrastructure to ready RAF Lakenheath as the first permanent 
European home of the US Air Force’s F-35 Fighter Jet. 2021 
saw us hand over the new Apron and Maintenance Building.  
Works also progressed on the Protective Aircraft Shelters 
project at RAF Lakenheath, with 10 shelters successfully 
completed. Gloucestershire Airport has appointed 
VolkerFitzpatrick to deliver a Civil Aviation Authority (CCA) 
approved upgrade.

  
We have the ability to take 
our skillset across markets, 
from bridges, to rail, to 
highways.  And that in turn 
flows from innovation and 
investing in people. 

Mike Weaver
Managing director, VolkerLaser

Gloucestershire Airport
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Industrial and logistics buildings
VolkerFitzpatrick is a market leader in the design and build of 
major industrial and distribution facilities, an area currently 
experiencing considerable growth. We are seeing significant 
new opportunities with clients who value our close engagement 
with developers and end users, together with our proactive 
responses to their requirements.  

We have continued to build our market share in 2021, 
commencing 2 million ft2  of new projects throughout the 
Midlands, North-East and North-West.  We successfully 
completed Plot 4 at the award-winning Midlands Logistics Park 
in Corby for Mulberry, bringing the total space delivered to over 
2.5 million ft2.   

The business was selected for several strategic design and 
build contracts. Siemens chose us to deliver a new wind 
turbine blade manufacturing facility, and the repurpose of 
an existing building, in Hull. This followed the successful 
delivery of the existing blade factory at the same site in 2016. 
Two new distribution units were commissioned at Daventry 
International Rail Freight Terminal (DIRFT) for Prologis.  The 

project was awarded following our successful delivery of 
several industrial facilities at the site since 2010.  SEGRO 
awarded VolkerFitzpatrick two contracts for the construction of 
12 warehouses at their Hayes and Tottenham business parks 
in West and North London respectively.  

Education
VolkerFitzpatrick has enhanced its standing as a business with 
the skills and sensitivity to serve schools and universities.  We 
completed University College London’s (UCL) world leading 
Person-Environment-Activity Research Lab (PEARL).  This 
houses life-sized simulated environments, creating controlled 
conditions in which to analyse human interactions.  Innovative 
processes included designing office space with exposed Cross 
Laminated Timber (CLT), allowing panels and flooring to be 
manufactured off site to exceptionally high accuracy.  Following 
completion, UCL chose the team for Project CAVE, the world’s 

Commercial, 
industrial and 
education building 
The range of skills and experience throughout 
VolkerWessels UK makes us a leading contributor to 
the evolving built environment. 

Working mainly via our VolkerFitzpatrick business, 
we construct buildings, and provide integrated 
construction solutions for the commercial, 
industrial, logistical and distribution sectors, 
while also playing a significant role in 
education and defence. 

OF TOTAL BUSINESS15%

SEGRO Hayes

UCL PEARL

Prologis DIRFT
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first controlled air ventilation environment facility, at the same 
location, Dagenham in East London.   

Haberdashers’ Boys’ School in Hertfordshire selected 
VolkerFitzpatrick to construct two new teaching buildings.  Care 
has been taken to ensure that the interior aesthetic is consistent 
with the existing school, and that teaching is not disrupted by 
building work.

Defence
VolkerWessels UK has a high profile for defence related work, 
notably for the Royal Navy and RAF. VolkerFitzpatrick also works 
for private clients, and won a contract to upgrade BAE Systems’ 
Maritime Integration and Support Centre (MISC) at Portsdown 
Technology Park, Portsmouth.  The Centre supports warships 
at sea and conducts research into future combat systems.  An 
exciting win at the end of 2021 will entail building accommodation 
facilities to serve three radar stations on the Falkland Islands for 
the Defence Infrastructure Organisation (DIO). 

Commercial�and�office�building�
VolkerFitzpatrick completed a design and build project on the 
corner of the King’s Road and Old Church Street, Chelsea.  
Essoldo House includes shops, a three-screen cinema, flats 
and a distinctive curved façade.  Sister business, VolkerGround 
Engineering, worked on the formation of the waterproof 
concrete basement.  The team overcame the constraints of 
building on both one of London’s busiest crossroads and a 
set of one-way residential streets, without receiving a single 
complaint.  

The Apex (Image courtesy of REEF Group)

Reef Group appointed VolkerFitzpatrick to construct the new 
seven storey 113,000ft2 mixed use Apex building at King’s 
Cross.  This part of the large scale Tribeca Development will 
hold offices and a state-of-the-art laboratory at the heart 
of London’s Biotech cluster.  It builds on VolkerFitzpatrick’s 
reputation for collaborative construction in high specification 
technical commercial space.  In the retail sector, we have 
been appointed to construct a two storey, Foster and 
Partners designed building, at Bishops Square in London’s 
Spitalfields. 

 
Our ability to undertake demanding 
projects at pace, with specialist 
skills and to the highest quality, 
makes us a preferred construction 
partner, especially in the burgeoning 
distribution and logistics world.  

Stuart Deverill
Managing director, VolkerFitzpatrick building division.

Haberdashers’ Boys’ School (Image courtesy of NVB Architects)

Siemens Gamesa wind turbine blade factory

Maritime Integration and Support Centre, Portsdown Park
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Rail infrastructure
VolkerRail and VolkerFitzpatrick are leading railway 
engineering and infrastructure contractors, 
delivering projects via a broad range of 
integrated services. The two businesses work 
in collaboration with the specialist skills of 
VolkerStevin, VolkerHighways and VolkerLaser.

OF TOTAL 
BUSINESS41%

VolkerRail
Our capabilities include the construction, maintenance, design 
and renewal of track systems, overhead line systems, signalling 
systems, high and low voltage engineering, railway piling, welding 
services, and hiring out of specialist rail infrastructure plant. 

VolkerRail continues to play a significant part in the construction 
and maintenance of the nation’s strategic rail infrastructure 
and 2021 was a remarkably busy year. We are a partner in 
the East West Rail Alliance linking Oxford and Cambridge. 
Stage 1 involves removal and reinstatement of track, power 
and overhead line electrification solutions, together with a 
major earthmoving operation and the dismantlement and 
reconstruction of the 1950s Bletchley Flyover, which was carried 
out by VolkerLaser.   

Equally important work in the North of England included the 
Transpennine Route Upgrade East Alliance (TRUe), with detailed 
work on major realignment of the track electrification on the 
York to Leeds line.  VolkerRail is also delivering the Hope Valley 
scheme which entails essential upgrades to improve capacity 
and connectivity for passenger and freight services on the 
strategically important route from Sheffield to Manchester.  The 
MerseyRail Power Upgrade was completed successfully and will 
support the new fleet of rolling stock on the MerseyRail network.  

We are also a key partner in the Rail Electrification (REAL) 
Alliance. VolkerRail continued to build new OHL traction power 
supply substations on the East Coast Mainline and began the 
second phase covering Doncaster to Berwick-upon-Tweed. This 
work will support the services of new electric trains on the line. 

As part of Network Rail’s East Coast Upgrade VolkerRail played 
a key part in electrification and power design and delivery, 
enabling faster, quieter electric rains to use the lines.  We installed 
a new signalling power supply at Werrington and removed 
four overhead power cables spanning the East Coast and 
Transpennine routes.

We provided specialist rail plant in the form of our Kirow cranes 
to support the work at Bristol Temple Meads, paving the way for 
additional and more reliable services. We continued our seven-
year framework contract for the provision of On-Track Machine 
(OTM) services to Network Rail, and took particular pride in 
renewing track at Stourbridge, with eighteen months’ worth of 
work delivered in only eight weeks. 

New VolkerRail contracts included a three-year extension to 
the Central IP Panel Framework, to provide new and improved 
systems on the London North West Route from Euston to 
Carlisle.  

VolkerRail’s Signalling division secured several projects as part 
of the London North West and Central Signalling & Telecoms 
(S&T) Framework. It also delivered emergency asset renewals 
on the West Coast Main Line and Cumbrian Coast. Our Power 
division delivered critical signalling power renewals projects 
under our 10 year LNW programme framework. Metro and 
Rail Projects successfully replaced 600m of track on the 
Croydon stretch of the London Trams network, and secured 
a role on ABP’s national framework for maintenance and 
renewals works.

East West Rail Alliance

Merseyrail Power Supply Upgrade

Hope Valley



Rail infrastructure

 
Collaboration between VolkerRail,  
VolkerFitzpatrick and the other VolkerWessels UK 
businesses�is�exceptionally�strong.�This�offers�our� 
clients a unique and expert service across an  
extensive set of capabilities.  

Steve Cocliff
Managing director, VolkerRail

VolkerFitzpatrick
VolkerFitzpatrick is a multidisciplinary contractor delivering 
rail-related programmes, often in fast-track and ‘live’ 
environments.  We focus on specialist building and civil 
engineering skills, with integrated teams covering rail systems, 
including design and construction for depots, stations, 
platforms and sidings. 

As a major player in the Align joint venture, VolkerFitzpatrick 
is delivering the design and construction of the Central 1 (C1) 
package of the HS2 high-speed line, a 22km stretch between the 
Colne Valley and the Chilterns.  We have constructed the first of 
56 giant concrete piers to support the Colne Valley Viaduct over 
a series of lakes. A 16km twin bore tunnel and five ventilation 
shafts are being excavated.  

VolkerFitzpatrick completed Feltham Depot in south-west 
London with sidings, buildings and signalling enhancements, 
and drove Crossrail related improvements at Ilford and Romford 
stations.  Major progress was made in extending the London 
Overground Railway with a 4.5km extension to the Gospel Oak 
to Barking line. The new Barking Riverside station includes 
an extensive glazed façade, and the project also involves 
construction of a 1.5km viaduct. Major advances were made at 
Brent Cross West Station, the capital’s first major new mainline 
station in over a decade. The business was also contracted to 
build new stations at Bletchley and Winslow for the East West 
Rail Alliance.

The first phase of a scheme to rebuild Gosforth depot was 
completed with construction of the state-of-the-art facility 

accommodating new trains for Tyne and Wear Metro. The work 
was carried out in such a way as to ensure the depot remained 
operational throughout.

Work to redevelop Birmingham’s University Station saw the 
new station superstructure installed in only 12 days, without 
disruption to main rail services. 

Network Rail chose VolkerFitzpatrick to help deliver a three-year 
framework for civils renewal and enhancement work across 
its southern region.  The framework will also 
cover mechanical and electrical, station canopy 
and platforms, footbridges, metallic structures, 
earthworks, and masonry and concrete 
structures.

We largely completed DART, the rapid transit 
system linking London Luton Airport with 
Luton Airport Parkway station.  Track has 
been installed and mechanical and electrical 
installations substantially completed. We have 
now embarked on the operational test and 
commissioning phase.

Alongside VolkerFitzpatrick, VolkerHighways, 
VolkerStevin and PJ Davidson have all secured 
other contracts for the HS2 project, and 
VolkerLaser has been chosen to work on HS2’s 
‘Green tunnel’ where a trench is excavated and roofed over 
so it blends into the landscape.

Barking Riverside Extension

Feltham Depot

Brent Cross West station
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Marine and defence
VolkerStevin is a leading nationwide contractor in the marine 
sector, with major military and civilian clients.  Our expertise 
includes design and construction services for port-related 
infrastructure - jetties, quay walls, dolphins, marinas, 
piers, breakwaters and lock gates, from single discipline to 
multidisciplinary projects and programmes of work.

VolkerStevin has a close, longstanding partnership with the 
Royal Navy and is a trusted strategic supplier to the Defence 
Infrastructure Organisation (DIO), part of the MoD, as well 
as other owners and operators of complex marine assets.  
We are widely known for our expertise and reliability in 
maintaining and renewing the nation’s vital maritime defence 
infrastructure.  

The Clyde Commercial Framework is a 10-year programme 
of upgrades at Her Majesty’s Naval Base (HMNB) Clyde.   We 
completed a major, award winning project on the Northern 
Ammunition Jetty at Glen Mallan nine months ahead of 
schedule.  This entailed demolition of the old jetty and its 
replacement with a new 135m long structure.  The jetty, which is 
used to load and unload ammunition for the surface fleet, now 
has a fifty year life extension and can be used by the aircraft 
carriers, HMS Queen Elizabeth and HMS Prince of Wales.  
We have also been delivering asset renewal projects associated 
with the redevelopment of HMNB Devonport and HMNB 
Portsmouth during 2021.  We continued the construction 
of a new jetty and topside infrastructure at Thanckes Oil 
Fuel Depot, Plymouth, including up to date fuel loading 
and firefighting facilities, and are providing early contractor 
involvement for a large dry dock at HMNB Devonport used for 
maintenance of Royal Navy submarines.  At HMNB Portsmouth, 
we won a new contract to install cranes at Bedenham Pier, 
ahead of a significant refurbishment project. 
  
Environment
As a market leader in flood and coastal risk management, 
VolkerStevin plays a crucial role in protecting homes, 
businesses and public services.  We provide the Environment 

Agency (EA) and local authorities with services ranging from 
feasibility studies to construction, maintenance and incident 
response.  Our work includes flood walls, embankments, 
river re-alignment, habitat and wetland protection/creation, 
de-mountable flood protection systems, lock gate installation 
and refurbishment, hard and soft landscaping, mechanical, 
instrumentation and electrical works.

We are sole contractor under the EA’s Collaborative Delivery 
Framework for both the North West and South East of England; 
we are also a partner on its national Marine and Coastal 
Framework.  2021 saw us complete flood alleviation works 
at Mytholmroyd in West Yorkshire’s Calder Valley (including 
a bridge relocation and widening of the river channel), and 
the Caton Road flood defence scheme at Lancaster. Work 
continued on the initial tranche of our seven year, six phase 
Southsea Coastal scheme, and construction started on the first 
of three phases of the Kendal Flood Risk Management project.   
The EA also gave the go-ahead for the Preston and South 
Ribble Flood Risk Management scheme.

VolkerStevin reached an important milestone on the EA’s 
Rochdale and Littleborough project, successfully completing 
enabling works ahead of schedule.  The next phase will see us 

Marine, water, 
environment and 
energy
VolkerWessels UK’s expertise spans the 
marine, defence, water, environment and 
energy sectors.  Leading in these sectors is 
VolkerStevin, collaborating with, and drawing 
on the specialist skills of the group’s other 
business units to deliver truly integrated, 
multidisciplinary solutions to complex 
engineering issues.

Thanckes oil fuel depot

OF TOTAL 
BUSINESS14%

United Utilities AMP7 investment programme
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Marine, water, environment and energy

Thanckes oil fuel depot

joined by our specialist businesses, VolkerGround Engineering 
and VolkerMarine Services. 

Water
VolkerStevin maintains a strong presence in the water utilities 
sector. We provide a full range of civil engineering and 
mechanical, electrical, instrumentation, control and automation 
(MEICA) services for water utility companies. These services 
include new build, refurbishment and extension works to 
treatment plants, UIDs and outfalls on a civils-only, civils/MEICA 
and MEICA-only basis. 

VolkerStevin continues to support United Utilities on its AMP7 
investment programme in joint venture with Jacobs (C2V+), 
covering the full range of related infrastructure improvements 
to cope with future climate change, emerging pollutants and 
a growing population, and one of our specialist divisions, 
VolkerTrenchless Solutions, is a delivery partner on Anglian 
Water’s Strategic Pipeline Alliance, which will improve water 
transfer resilience across the region.
 
Energy
VolkerStevin has extensive experience in capital projects and 
infrastructure upgrades across the energy sector, much of 
the work being implemented by our specialist businesses.  

VolkerInfra provides specialist Extra High Voltage (EHV) 
underground cable installation services, predominantly in 
offshore wind.  VolkerTrenchless Solutions is a market leader in 
Horizontal Directional Drilling (HDD), able to install cable ducts 
in places where conventional open cut methods cannot be 
used.

Hornsea Two Offshore Wind Farm will be the largest of its 
kind in the world, supplying clean electricity to over 1.3 million 
homes from 89km off the coast of Yorkshire.  VolkerInfra was 
chosen by Ørsted to complete all works associated with the 
onshore cable route.  We delivered ahead of 
schedule, installing 350,000 metres of cable 
over 39km of Lincolnshire land.  Extensive 
testing gave the cable a 100% pass rating.  
VolkerInfra also secured a contract 
from GE to progress cable 
installation work on Teesside 
associated with the Sofia 
offshore wind farm. 

HMS-Queen-Elizabeth at Glen Mallan Northern Ammunition Jetty ©
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Kendal Flood Risk Management project

 
2021 has seen us complete critically important and challenging 
projects.  A major factor in that success is our agility in mobilising our 
collective strengths to deliver with certainty for our clients.  

John Cox
Managing director, VolkerStevin  

Southsea coastal protection scheme
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Roads and airports
Our highways and airports contracts cover a wide range of 
infrastructure projects, from regeneration, to structural work 
- for example on bridges and retaining walls - and paving 
contracts. VolkerFitzpatrick’s highways offering provides 
bypasses, trunk and urban roads and motorway projects 

and makes residential and commercial developments viable. 
Our aviation expertise covers landside and airside build and 
maintenance for both military and civilian facilities. 

Rail infrastructure
VolkerFitzpatrick has highly regarded specialist civil engineering 
and rail capabilities.  We are particularly well known for 
operating in live rail environments, and for providing single 
and multidisciplinary rail infrastructure solutions. The business 
serves freight and passenger markets with design, construction 
and upgrades to depots, stations, sidings, platforms and 
buildings, and line capacity upgrades. 

We are increasingly involved, as part of joint ventures, in a number 
of key major projects of national and strategic importance.

Building 
VolkerFitzpatrick’s market leading building division delivers 
special and complex structures  for the commercial, industrial 
and education sectors.  These include logistics and distribution 
centres (fitted-out for developers and end users); industrial 
buildings; high specification offices and mixed-use buildings; 
school and university facilities and bespoke projects for the 
defence, scientific and aerospace sectors.  

VolkerFitzpatrick offers a range and depth 
of civil engineering, infrastructure and 
building services. We contribute to vital 
parts of the nation’s life through projects 
of strategic importance, while delivering 
those less visible, yet essential, works 
required by both private and  
public sectors.  We build, renew,  
maintain highways, airports, railway 
infrastructure,  and commercial, industrial 
and educational buildings.

OUR BUSINESSES
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We are accredited to work in all parts of the UK rail industry, 
covering both the heavy rail network and light rail and metro 
systems. We deliver specialist railway infrastructure, covering 
maintenance, asset management, renewals and enhancements. 
Our services include the design, installation, testing and 
commissioning of critical railway assets, including track, signalling, 
operational telecoms, power and overhead line systems, together 
with ancillary services such as piling and track welding. 

Our plant and equipment is available for hire and we are an 
industry leading maintainer-operator of  OTM and S&C tampers, 
Kirow rail mounted cranes, ballast regulators, Beaver lightweight 
tampers, RRVs, Colmar lifting machines, rail mounted support 
and inspection vehicles, plus a broad range of specialist small 
plant and equipment. 

VolkerRail often works in joint ventures, frameworks and 
alliances, on a range of projects of national importance.  

There is close collaboration with other VolkerWessels UK 
businesses; notably, VolkerFitzpatrick’s rail infrastructure 
division, but also with VolkerLaser, VolkerHighways and 
VolkerStevin, as exemplified by the extensive work carried out 
on behalf of the East West Rail Alliance.

Comprehensive site management and safety works are 
carried out by our bespoke operations team, which includes 
ALO planners, SWL2 nominated/authorised people, crane 
controllers, points operators, level crossing attendants, 
protection controllers, SWL/COSS lookouts, site wardens and 
POS representatives. 

VolkerRail has industry-leading 
multidisciplinary expertise in heavy and 
light rail infrastructure for public and 
private clients across the whole of the UK’s 
rail network, drawing on almost 80 years 
of experience. Our Major Projects division 
delivers large scale, multidisciplinary 
projects, either on its own, with sister 
companies, in joint ventures, or in 
alliances. Our Specialist Businesses 
division offers services in signalling, track, 
power, electrification, piling and plant, 
covering the full project lifecycle. 

OUR BUSINESSES
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Marine 
VolkerStevin delivers both smaller repair and refurbishment 
contracts and large capital projects.  We design, build 
and commission jetties, quay walls, dolphins, marinas, 
piers, breakwaters and lock gates, providing a full range 
of port infrastructure solutions, from single discipline to 
multidisciplinary projects and programmes of work. 

Defence 
We are a trusted strategic partner to operators of nationally 
significant infrastructure, known for our reliability in upgrading and 
renewing critical marine assets, particularly for the Royal Navy. 

Water 
VolkerStevin’s prominence and reputation in the water sector 
has developed significantly over recent years. We provide a full 
spectrum of works for water utility companies, encompassing civil 
engineering, mechanical, electrical and instrumentation services, 
spanning new build, refurbishment and extension works.

Environment 
We  provide market leading flood and coastal risk 
management (FCRM) solutions for the Environment Agency 
and local authorities - from feasibility studies to construction, 
maintenance and incident response; reinforced concrete flood 
walls and earth embankments; landscaping, river realignment, 
creation and protection of habitats and wetlands; demountable 
flood protection, lock gate installation and refurbishment, and 
mechanical, instrumentation and electrical works.

Energy 
VolkerStevin provides specialist energy sector services through 
VolkerInfra, which offers Extra High Voltage (EHV) cable 
systems design, installation and commissioning, particularly for 
offshore wind farms; and VolkerTrenchless Solutions, a leader 
in Horizontal Directional Drilling (HDD).  The business is in the 
vanguard of advanced underground drilling techniques and 
operates one of the largest fleets of HDD rigs in Europe, with a  
team of geologists, drilling experts and equipment specialists. 

VolkerStevin specialist businesses
VolkerGround Engineering focuses on driven and in-situ 
steel and concrete piling, providing geotechnical support and 
foundation engineering.  

VolkerMarine Services manufactures, sells and operates marine 
plant, including Linkflote™ pontoons, and an extensive fleet of 
vessels and ancillary equipment.

VolkerSite Services  provides temporary and permanent site 
accommodation, plus the supply, installation and management 
of ancillary equipment for power, security, cleaning, and canteen 
services.

The complex marine, water, environment 
and energy sectors require specialised, 
innovative solutions. Leading in these 
sectors for VolkerWessels UK is 
VolkerStevin, collaborating with, and 
drawing on, the specialist skills of the 
group’s business units to deliver a truly 
integrated, multidisciplinary service.

OUR BUSINESSES
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Our highways term contracts service A roads, major urban traffic 
routes, residential and rural roads infrastructure.  We maintain 
footpaths, street lights, drainage, road markings and highway 
related structures, and provide gully cleaning services.  Our 
highways network management service supplies emergency 
response, winter gritting and infrastructure improvements. 

Membership of National Electrical Registration Scheme (NERS) 
authorises us to efficiently connect metered and unmetered 
power sources without being dependent on other utility 
contractors, greatly reducing the time required for installations 
such as LED street lighting and column replacement. 

VolkerHighways is an innovator in pothole repair work, plastic 
kerbs, electric road sweeping, infrared technology and hybrid 
and electric vehicles and equipment.   Our emphasis on digital 
technology drives efficiencies and slashes environmental 
impacts.  We provide asset management technical advice and 
support to our clients for their programmes of work.

VolkerSmart Technologies 
A growing part of our business, VolkerSmart Technologies 
creates smart city infrastructure solutions for the connected 
and sustainable communities of the future, through the 
installation of fibre optic cable networks to the home, and public 
electric vehicle charging points across the country.  It benefits 
from our accredited Independent Connection Provider status 
for both street lighting and electric vehicle charging points 
connections. 

VolkerHighways brings its surfacing, traffic 
management, public realm infrastructure 
and smart city technology skills to bear 
on major highways, and lighting term 
maintenance and telecoms contracts. 

OUR BUSINESSES
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Sectors 
Extensive capabilities allow us to support 

the delivery of works for highways and 
tunnels, bridges, marine, utilities and energy, 

buildings, car parks, and rail. 

Access solutions 
VolkerLaser provides innovative and tailored 

access solutions and temporary works for structural 
repair and maintenance.  These include both the 

Fast Beam parapet access system and the V Deck™ 
under-deck access system, which can be used either 

individually, or jointly as a unique system. 

PJ Davidson (UK) Ltd
PJ Davidson (PJD) is the UK’s leading slipform concrete 
contractor.  With a core emphasis on large and complex 
highways projects, it produces Davidson’s Concrete Barrier® 
(DCB®), a CE and UKCA certified highway barrier system 
alongside slipformed drainage projects. The business also 
creates slipform and handlay concrete pavements for 
highways, rail, port and airfield projects.  PJD has a strong 
reputation for saving time and cost via its slipform tunnel 
inverts and walkways. 

Ownership of four Concrete Batching Plants allows 24/7 self-
delivery and control of concrete mixes, which reduces reliance 
on cement.  By continuing its heritage of product innovation, PJD 
is acting to reduce the environmental impact of its products and 
processes. 

VolkerLaser repairs, strengthens and 
waterproofs concrete and steel structures, 
offering a tailored package of specialist 
works to clients across the UK. Our 
structural solutions include bridge 
deck waterproofing , expansion joints, 
concrete repair and cathodic protection 
works, steel repair and strengthening 
work, carbon fibre and temporary 
works, jacking and bearing replacement. 
We also provide specialist lightweight 
decking and access solutions, as well as 
being specialists in long bridge and cable 
refurbishment. 

OUR BUSINESSES
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Rail 

infrastructure

Marine, water, 
environment and energy

Highways and airport 
infrastructure

Commercial and 
industrial building

Business Overview

UK multidisciplinary engineering and construction group.

Civil engineering and infrastructure.
Rail infrastructure and depots.
Commercial, industrial and education building.

Multidisciplinary railway infrastructure, including major projects 
and metro and light rail systems. 
Specialist services: Signalling, electrification, high voltage and low 
voltage power distribution, specialist plant and equipment, piling, 
track construction, renewals and maintenance and welding. 

Marine, defence, energy, water and environmental infrastructure.
Specialist services: Extra High Voltage (EHV) cable systems; Horizontal 
Directional Drilling (HDD); driven and in-situ steel and concrete piling, 
geotechnical services and foundation engineering; temporary and 
permanent site accommodation, Linkflote™ pontoons and marine plant.

Specialist repair, strengthening and waterproofing capabilities across 
concrete and steel structures: bridges, highways, marine, car parks, 
railways and tunnels. Specialist lightweight decking and access 
solutions. 
Concrete paving and slipforming.

Integrated highways and term maintenance services.
Street lighting and electrical, surfacing, traffic management, bespoke 
projects.
Specialist services: Smart city infrastructure solutions, through the 
installation of fibre optic cable and 5G networks. Accredited Independent 
Connection Provider for street lighting and EV charging points.

Specialist 
businesses

Alan Robertson
Naomi Connell
Matt Woods
Richard Offord

Richard Offord

Steve Cocliff

John Cox

Alistair Thompson

Mike Weaver

  Hertford Road, Hoddesdon, Hertfordshire 
EN11 9BX

  +44 (0)1992 305 000

  50 Farringdon Road, London EC1M 3HE
  44 (0)207 014 1800
 volkerwessels.co.uk

 Hertford Road, Hoddesdon, Hertfordshire
 EN11 9BX
  +44 (0)1992 305 000
 volkerfitzpatrick.co.uk

 Eagre House, J3 Business Park
 Carr Hill, Balby, Doncaster DN4 8DE 
  +44 (0)1302 79 11 00
 volkerrail.co.uk

  The Lancashire Hub, Preston City Park
 Bluebell Way, Preston PR2 5PE
  +44 (0)1772 708 620
 volkerstevin.co.uk

 Hertford Road, Hoddesdon, Hertfordshire
 EN11 9BX
  +44 (0)1992 453 500
 volkerhighways.co.uk

 The Lodge, Blackpole Road
 Worcester, Worcestershire WR4 9FH
  +44 (0)800 022 3292
 volkerlaser.co.uk

Sector/Client focus  Main�office�locations

Defence
infrastructure
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VolkerWessels UK is a leading multidisciplinary contractor 
that delivers innovative engineering solutions across the 
civil engineering and construction sectors, including rail,
highways, airports, marine, defence, energy, water, and 
environmental infrastructure.
 
We operate through five separate, but complementary 
businesses, working in collaboration and using our 
specialist skills to deliver an integrated service for our 
clients.

If you like the sound of what you have read in our annual 
review, and you’re interested in knowing more about 
working with us, scan the QR code to visit our jobs portal.


